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January 2013 marked my 20th Year with Meals On Wheels (Sudbury). 
It was a perfect time to reflect and reminisce on the journey that is 
Meals On Wheels (Sudbury) as we approach the 45th Anniversary of 
the agency. Since I have been with the organization two key things 
have struck me – the tremendous growth of the program and the 
amazing people that have made this happen. 

In 1993, meal programming covered the entire city proper and had just been expanded to cover Azilda; a 
tremendous expansion from the 1971 pilot project that saw 10 people being serviced. Within the first few years of 
my career, we saw growth to cover the City of Greater Sudbury as well as outlying areas like Killarney and Cartier. 
Today with upwards of 500 Clients being provided over 36,000 meals a year, Meals On Wheels (Sudbury) has grown 
into a sophisticated Health Service Provider with systems in place that support the ongoing need that continues to 
grow and develop in our city. Further, Meals On Wheels (Sudbury) has become a Leading Partner with other Health 
Service Providers in the system designs currently underway that will better support all clients on their health care 
journey. Organizational refresh is underway to make Meals On Wheels (Sudbury) more effective and efficient. 
Software upgrades have taken place to move us well into the current technical level required to partner with other 
Health Providers. These changes have positioned Meals On Wheels (Sudbury) for a strong future. 

To achieve this, a strong and supportive team of Staff and Volunteers are required. Reflecting over the years, this 
is the amazing element that has proven to be consistent, and admirable. I have always been thrilled to have been 
associated with the many people through the years that have touched my life and the lives of so many citizens of 
Sudbury. The passion and commitment is amazing! 

I thank the current 2013 Staff and Board of Directors for supporting the vision and evolution of the organization. 
I could not have done this in isolation nor without the tremendous support of the many Volunteers that have 
crossed my path. We do the work we do because of one common element – the Clients we serve! Everyone who 
has contributed to Meals On Wheels (Sudbury) over the many years I have been affiliated can be assured that 
we have made our community one of the best we can live in. This is continuously recognized by the many who 

continue to support us through their gift of time or financial contributions. 

Russell DeCou
Executive Director

A MESSAGE FROM THE EXECUTIVE DIRECTOR
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When preparing what I wanted to say in review of this past year, 
I thought it would be beneficial to look back at what I had written 
in the last President’s report. In so doing, I was reminded of where 
we were and how far we’ve come in only one year. 

In 2012, I spoke about how being responsible in the face of challenges meant that we had to be ‘response-able’. That is to say, we had a 
choice to want to respond to those things that could impact our ability to maintain our level of service to the community. I’m proud 
to say that while we still face a number of challenges, Meals on Wheels (Sudbury) has achieved some significant results and reached 
some important milestones. These successes have not only improved our financial position and strengthened our governance 
processes, they have shown us that we have the means, the resources and the confidence to overcome whatever challenge comes 
our way. 

This past year will certainly be remembered for our partnership and participation in the 2012 Dragon Boat Festival. Over $70,000 was 
raised to go towards capital equipment, a significant portion of that amount earmarked to replace ageing kitchen infrastructure. Not 
only did we achieve great success in the amount of money raised for the agency, but it was a unique event that brought family and 
friends together for a day of activity and laughter. I personally believe this event instilled a greater sense of pride for the work that we 
do and was a catalyst in creating momentum for much of the work that followed. 

Not long after the Dragon Boat Festival, we were happy to hear that our application to the Ontario Trillium Foundation had been 
accepted and we were going to receive over $60,000 to help us promote the concept of social enterprise, heighten our roles as 
agency ambassadors and get a better understanding of how we can position our agency to take advantage of funding opportunities. 
While this work continues, we’re confident that it will yield positive results over the next year and beyond. 

Over this past year we’ve also had individual Board Members step up and lead the charge in the development and implementation 
of the Financial Stewardship Committee and the Fund Development Committee. These are two Committees that have been long 
discussed as essential in creating stable and predictable funding for the future. Over this next year, it will be important to sustain this 
work and ensure that we utilize these two Committees to their full potential. 

I want to thank my fellow Board members, our staff and our volunteers for continuing to demonstrate the energy and the passion 
that keeps this organization going. At the time of writing this report, we also know that Meals on Wheels (Sudbury) will be losing its 
long-standing Executive Director, Russel Decou, as he takes on a new role within the health care system. I just want to thank Russ for 
his years of leadership, dedication and passion and wish him all the best in his new role. While his support of the Board and his staff 
will be missed, we also know that he has left the agency in very capable hands. 

I step away from my role as President with the certainty that Meals on Wheels (Sudbury) has the right people in place, whether 
they’re in governance roles or in operations roles to carry on the work that is required to ensure we remain accessible to all those who 
depend on us. While the agency will still be challenged with increased demand, a declining volunteer base and insufficient public 
funding, I truly believe that what makes Meals on Wheels (Sudbury) special is its people. This year has been a great success and while 
we continue to move forward with unknown challenges and opportunities potentially around every corner, we know that together, a 
healthier community can be more than just a vision. 

Marc Saini 
Board President

A MESSAGE FROM THE BOARD PRESIDENT
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MEET YOUR NEW INTERIM EXECUTIVE DIRECTOR

Kelly joined MOW (Sudbury) in 2009 as 
a Researcher responsible for a city-wide 
project that helped identify non-traditional 
senior supports that helped people stay 
independent in their community.  This 
work quickly evolved into Kelly securing a 
permanent position as Manager of Client and 
Volunteer Services.  During her time with 
us, Kelly has been responsible for refreshing 
governance and operational policies, 
overseeing IT and support software for 
client services, and taking a lead on various 
organizational projects.

KELLY ZINGER

Winter 2012 into the Spring has brought many exciting changes to Meals On Wheels (Sudbury). Kelly has taken the lead in embarking 
on a brand renewal for the agency, working with a local design and communications agency to give MOW (Sudbury) a cleaner and 
more professional look, and help guide our communication activities.

We’re eagerly anticipating the rollout of our new identity internally and in the community. We feel our clients and our funders will 
enjoy the agency’s invigorated look and heightened visibility in the community. A new logo, along with new colours, fonts, and specific 
standards on its use has been created. Moving forward these standards will be used in conjunction with our daily operations. 

The renewed look for MOW (Sudbury) is only the first step of many, as a full scope communications plan is being developed to 
properly position the agency for the next three years.

Looking forward to what’s ahead for MOW (Sudbury).

Interim Executive Director
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PROGRAM OPERATION 
Total number of meals prepared and delivered to 
Meals On Wheels (Sudbury) clients, as defined 
as Ministry of Health Units (MOH Units): 34,941 

Total Number of Hot Meal Program meals served: 30,593 

Total Number of Home Meal Replacement Program meals served: 4,348 

Total number of individuals who received meal program services 
from Meals On Wheels (Sudbury): 444 

Total number of clients eligible for financial subsidy from Agency: 5 

CLIENT PROFILE  
Total number of clients over 65 years of age: 371 (84%) 

Total number of female clients: 263 

Percentage of female registered clients: 68% 

Total number of female clients over 65 years of age: 217 

FUNDRAISING 
Amount fundraised by Meals On Wheels (Sudbury): $ 159,159 

Cost to Fundraise: $ 27,930 

Cost ratio for fundraising: $ 0.18 

VOLUNTEERING 
Total Number of Volunteers Registered with the Agency: 79 

Number of Volunteer Delivery Drivers: 53 

Number of Volunteer Delivery Driver Helpers: 15 

Number of Kitchen Volunteers: 1 

Number of Office Volunteers: 3 

Number of Board of Director Volunteers: 7 

Maximum number of daily delivery routes driven by 
volunteers in one day: 12 

Maximum number of meals delivered per route: 17 

FINANCES & FUNDING 
Total Agency revenue: $ 914,357 

Total Agency expenses: $ 892,513 

Actual unit cost per meal: $ 16

AGENCY STATISTICS
Fiscal Year 2012 Annual Report Year Ended March 31, 2013

FUNDERS
NELHIN (at 26,000 unit funding level): 48%

Client Fees (at 26,000 unit funding level): 23%

Client Fees (with one time funding): 8% 

Ontario Trillium Foundation: 7%

Fundraising (inclusive of social enterprise contribution): 14%
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I am pleased to present the financial results for Meals on Wheels (MOW) 
Sudbury for fiscal year 2012-2013. 

The choices we have made this past year stem from our belief that MOW has a crucial role to play in helping our community 
change and grow, in protecting people’s independence and in building a healthy life for people.

This financial statement proves that we are on the right track and emphasizes our commitment.

As we continue to invest carefully in the organization – from equipment and staff, to programming and service – 
we pledge to ensure that our focus on the client never wanes.

As you will see, this document shows a significant strengthening of the fiscal position over last year.  We returned to 
a substantial surplus, re-invested in our equipment and safeguarded the organizations future by exercising a prudent 
investment strategy.

While I cannot guarantee that we will continue to enjoy fiscal prosperity, I can say that the steps this Board has taken over 
the last 12 months will undoubtly help us weather future storms. 

And yet, growth does not come easy.

As we move into 2014, we prepare to embrace new challenges. Some may see our transition into new leadership at the staff 
level as intimidating. I prefer exciting.

I say this because I know we have a stream of enthusiasm that runs through my board colleagues, our team of volunteers and 
that of the MOW staff.

Balance sheets and square feet are metrics, but the important part is the people—the staff, volunteers and donors who 
together have consistently demonstrated their commitment to MOW over the past 40 years. 

These groups are vital to maintaining and ultimately growing our service and I am proud of their work and confident that we 
will be able to overcome in 2014.

It has been a challenging year for the Board but as Treasurer, and I would like to thank my Board colleagues for their input, 
support and determination. 

In 2014 you can be assured that we intend to sustain our reputation as the standard for leading community support service 
and build a seamless, integrated health care system for all.

Regards,

Jonathan Laderoute
Meals on Wheels
Vice-president and Treasurer

TREASURER’S REPORT
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To: Members of Meals on Wheels (Sudbury)

REPORT ON THE FINANCIALS STATEMENTS
We have audited the accompanying financial statements of Meals on Wheels (Sudbury), which comprise the 
statement of financial position as at March 31, 2013, and the statements of operations, changes in net assets, and 
cash flows for the year ended, and a summary of significant accounting policies and other explanatory information.

MANAGEMENT’S RESPONSIBILITY FOR 
THE FINANCIAL STATEMENTS
Management is responsible for the preparation and fair presentation of these financial statements in accordance 
with Canadian accounting standards for not-for-profit organizations, and for such internal control as management 
determines is necessary to enable the preparation of financials statements that are free from material 
misstatement, whether due to fraud or error.

AUDITOR’S RESPONSIBILITY
Our responsibility is to express an opinion on these financials statements based on our audit. Except as noted in 
the Basis for Qualified Opinion paragraph, we conducted our audit in accordance with Canadian generally accepted 
auditing standards. These standards require that we comply with ethical requirements and plan and perform the 
audit to obtain reasonable assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the 
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment of 
the risks of material misstatement of the financial statements, whether due to fraud or error. In making those risk 
assessments, the auditor considers internal control relevant to the organization’s preparation and fair presentation 
of the financial statements in order to design audit procedures that are appropriate in the circumstances, but 
not for the purpose of expressing an opinion on the effectiveness of the organization’s internal control. An audit 
also includes evaluating the appropriateness of accounting policies used and the reasonableness of accounting 
estimates made by management, as well as evaluating the overall presentation of the financial statements.

Except noted in the Basis for Qualified Opinion paragraph, we believe that the audit evidence we have obtained is 
sufficient and appropriate to provide a basis for our qualified audit opinion.

BASIS FOR QUALIFIED OPINION
In common with many charitable organizations, the organization derives revenue from donations and fundraising, 
the completeness of which is not susceptible to satisfactory audit verification. Accordingly, our verification of 
these revenues was limited to the amounts recorded in the records of the organization and we were not able to 
determine whether any adjustments might be necessary to donation and fundraising revenues, excess of revenues 
over expenditures, assets, and net assets.

INDEPENDENT AUDITOR’S REPORT



8Meals On Wheels (Sudbury) Annual Report 2012/2013

QUALIFIED OPINION
In our opinion, except for the possible effects of the matter described in the Basis for Qualified Opinion paragraph, 
these financial statements present fairly, in all material respects, the financial position of the organization as at 
March 31, 2013 and the results of its operations and its cash flows for the year then ended in accordance with 
Canadian accounting standards for not-for-profit organizations.

EMPHASIS OF MATTER
Without modifying our opinion, we draw attention to note 3 to the financial statements which describes that 
Meals on Wheels (Sudbury) adopted Canadian accounting standards for not-for-profit organizations on April 1, 2012 
with a transition date of April 1, 2011, and the statements of operations, changes in net assets and cash flows for the 
year ended March 31, 2012 and related disclosures. We were not engaged to report on the restated comparative 
information under the Canadian accounting standards for not-for-profit organizations, and as such, it is neither 
audited nor reviewed.

OTHER MATTER
Our examination was made for the purpose of forming an opinion on the basic summary financial statements 
taken as a whole. The supplementary information included in Schedule A is presented for purposes of additional 
analysis and is not a required part of the basic summary financial statements. Such information has been subjected 
to the auditing procedures applied in the examination of the basic summary financial statements and, in our 
opinion, is fairly stated in all material respects in relation to the basic summary financial statements taken 
as a whole.

FREELANDT CALDWELL REILLY LLP
Chartered Accountants
Licensed Public Accountants

Sudbury, Ontario
June 27, 2013

INDEPENDENT AUDITOR’S REPORT
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Meals on Wheels (Sudbury)
Statement of Financial Position
March 31, 2013 with comparative figures for March 31, 2012 and April 1, 2011

Meals on
Wheels Kitchen

March 31,
2013

March 31,
2012

April 1,
2011

Assets

Current

716,78$hsaC              $ -                      $ 87,617             $ 2,706               $ 71,494             
663,74 elbaviecer stnuoccA              39,227             86,593             87,452             56,484             
-yrotnevnI                       20,019             20,019             11,359             11,720             
-ecnalab dnufretnI                       75,961             75,961             45,272             54,199             
105,1sesnepxe diaperP                -                      1,501               1,501               3,178               

136,484           135,207           271,691           148,290           197,075           

Equipment and leasehold improvements 55,756 -                                   55,756             65,470             77,364             

Internally restricted short-term investments 41,101 -                                   41,101             42,105             24,500             

233,341           135,207           368,548           255,865           298,939           

Liabilities and Net Assets

Current

-ssendetbedni knaB                       3,955               3,955               30,312             14,548             
Accounts payable and accrued liabilities               5,493               52,522             34,182             43,901             

386,23snoitubirtnoc derrefeD              53,088             85,771 -                                   -                      
347,4tbed mret-gnol fo noitrop tnerruC                -                      4,743               4,562               4,387               
169,57 ecnalab dnufretnI -                                   75,961             45,272             54,199             

160,416           62,536             222,952           114,328           117,035           

757,8 tbed mret-gnoL                -                      8,757               13,500             18,062             
652,24 snoitubirtnoc latipac derrefeD -                                   42,256             47,408             54,915             

211,429           62,536             273,965           175,236           190,012           

Net Assets

)936,23()ycneicifed( stessa ten detcirtsernU             53,351             20,712             6,758               2,678               

Internally restricted net assets:
-sevreseR latipaC                        -                      -                      -                      54,812             
899,44evreseR ycnegnitnoC               19,320             64,318             64,318             41,884             

  Volunteer Resource Centre and 
355,9evreseR tnempoleveD                    -                      9,553               9,553               9,553               

21,912             72,671             94,583             80,629             108,927           

$ 233,341           $ 135,207           $ 368,548           $ 255,865           $ 298,939           

Approved on behalf of the Board

Member

Member

See accompanying notes to financial statements

3

47,029

STATEMENT OF FINANCIAL POSITION

Excerpt from Meals On Wheels (Sudbury) March 31, 2013 year-end audited financial statements.  For a complete set of financial 
statements please contact the Meals On Wheels (Sudbury) office.
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Meals on Wheels (Sudbury)
Statement of Operations
Year ended March 31, 2013 with comparative figures for 2012

Meals on Wheels
(Schedule A) Kitchen 2013 2012 

Revenues:
634,423$oiratnO fo ecnivorP                   $ -                          $ 324,436             $ 319,437
931,852slaeM                   20,520                278,659             274,253
204,94gnisiardnuf dna snoitanoD                     109,757              159,159             73,894
000,09gnidnuF emiT enO - oiratnO fo ecnivorP -                                              90,000               25,000
007,06noitadnuoF muillirT oiratnO -                                              60,700 -               
-gniretaC                               56,344                56,344               83,674
000,52emoh ta gnigA -                                              25,000               25,000
417,9snoitubirtnoc latipac derrefed fo noitazitromA -                                                9,714                 11,894
39rehto dna tseretnI                            585                     678                    112

)265,4(snoitubirtnoc latipac derrefed ot refsnarT -                                               (4,562)                (4,387)
)386,23(raey fo dne ,snoitubirtnoc derrefeD                    (53,088)               (85,771) -              

780,239                  134,118              914,357             808,877

Expenditures:
916,703stifeneb detaler dna seiralaS                   93,378                400,997             355,073
-stsoc dooF                               139,579              139,579             178,761
271,17lareneg dna eciffO                     2,186                  73,358               57,898
352,04levarT -                                              40,253               41,546
313,62tneR                     9,614                  35,927               36,385
597,23slaem nezorF -                                              32,795               31,935
710,82noitadnuoF muillirT oiratnO -                                              28,017 -               
-esnepxe taob nogarD                               27,930                27,930 -               
000,52emoh ta gnigA -                                              25,000               25,077
986,61seef lanoisseforP                     5,197                  21,886               23,144
-stsoc gniretaC                               14,948                14,948               13,273

Amortization of equipment and leasehold improvements 9,714 -                                                9,714                 11,894
102,6lortnoc ytilauQ -                                                6,201                 3,497
034,5ydisbus slaeM -                                                5,430                 5,670
-seilppus nehctiK                               4,709                  4,709                 3,880
-ecnanetniam dna sriaper nehctiK                               4,430                  4,430                 10,080
703,3noitomorp dna gnisitrevdA                       340                     3,647                 5,457
153,3stbed daB -                                                3,351                 10,069
272,3reetnuloV -                                                3,272                 1,228
961,3ecnarusnI -                                                3,169                 2,969
181,3secnerefnoc dna gniniart ffatS -                                                3,181                 2,382
381,1spihsrebmem dna seuD                       624                     1,807                 2,546
38segrahc knab dna tseretnI                            1,483                  1,566                 5,482
-enohpeleT                               723                     723                    661
326tbed mret-gnol no tseretnI                          -                          623                    797
-gnisiardnuF                               -                          -                         7,383
-seef noitartsinimdA                               -                          -                         88

587,372                  305,141              892,513             837,175
Excess (deficiency) of revenues over expenditures

before transfer and undernoted item 192,867                  (171,023)             21,844               (28,298)

Loss on sale of short-term investments (1,141) -                                               (1,141) -                
Loss on write-down of short-term investments (6,749) -                                               (6,749) -                
Transfer to Kitchen (208,771)                 208,771 -                                       -

Excess (deficiency) of revenues over expenditures $ (23,794)                   $ 37,748                $ 13,954               $ (28,298)

See accompanying notes to financial statements

4

STATEMENT OF OPERATIONS

Excerpt from Meals On Wheels (Sudbury) March 31, 2013 year-end audited financial statements.  For a complete set of financial 
statements please contact the Meals On Wheels (Sudbury) office.
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Meals on Wheels (Sudbury)
Statement of Changes in Net Assets
Year ended March 31, 2013 with comparative figures for 2012

Meals on Wheels 
Program Kitchen

Contingency
Reserve

Volunteer
Resource Centre 
and Development 

Reserve 2013 2012 
(Note 3)

Net assets, beginning of year $ (8,845)                $ 15,603               $ 64,318               $ 9,553                 $ 80,629               $ 108,927             

Excess (deficiency) of revenues over
expenditures (23,794)              37,748               -                         -                         13,954               (28,298)              

Transfer between reserves -                         -                         -                         -                         -                         -                         

Net assets, end of year $ (32,639)             $ 53,351             $ 64,318             $ 9,553                $ 94,583             $ 80,629

See accompanying notes to financial statements

5

STATEMENT OF CHANGES IN NET ASSETS

Excerpt from Meals On Wheels (Sudbury) March 31, 2013 year-end audited financial statements.  For a complete set of financial 
statements please contact the Meals On Wheels (Sudbury) office.
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Meals on Wheels (Sudbury)
Cash Flow Statement
Year ended March 31, 2013 with comparative figures for 2012

2013 2012

Cash flows from operating activities
459,31$serutidnepxe revo seunever fo ycneicifeD                 $ (28,298)           

Adjustments for:
417,9stnemevorpmi dlohesael dna tnempiuqe fo noitazitromA                   11,894             
141,1stnemtsevni mret-trohs fo elas no ssoL                   
947,6stnemtsevni mret-trohs fo nwod-etirw no ssoL                   -                       

31,558                (16,404)           

Changes in non-cash working capital items
958elbaviecer stnuoccA                      (30,968)           
)066,8(yrotnevnI                 361                  

-sesnepxe diaperP                          1,677               
043,81seitilibail deurcca dna elbayap stnuoccA                 (9,719)             
177,58snoitubirtnoc derrefeD -                                       

127,868              (55,053)           

Cash flows from investing activities
)655,27(stnemtsevni mret-trohs fo esahcruP               (42,105)           

585,02stnemtsevni mret-trohs fo elas no sdeecorP -                                       
580,54stnemtsevni mret-trohs fo ytirutaM                 24,500             

)265,4(tbed mret-gnol fo tnemyapeR                 (4,387)             

(11,448)              (21,992)           

Cash flows from financing activities
)753,62(ssendetbedni knaB               15,764             
)251,5(snoitubirtnoc latipac derrefeD                 (7,507)             

(31,509)              8,257               

Decrease in cash 84,911                (68,788)           

Cash, beginning of year 2,706                  71,494             

Cash, end of year $ 87,617                $ 2,706               

See accompanying notes to financial statements

6

CASH FLOW STATEMENT

Excerpt from Meals On Wheels (Sudbury) March 31, 2013 year-end audited financial statements.  For a complete set of financial 
statements please contact the Meals On Wheels (Sudbury) office.
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