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CLIENT STORY Big Wayne
There was a very special moment when Brad & Leanne from

Dad was thrilled to have Brad and Leanne from KICX

KICX 91.7 delivered meals to our client Wayne.

91.7 deliver his meal and stay for a visit and chat with

Wayne was thrilled to see Brad & Leanne enjoyed their short
visit and talk. Wayne’s daughter Cathy posted this on KICX
91.7’s Facebook page:

him. That just made his day!
This morning on my way into work, listening to KICX I
heard Brad speaking about his adventures with Meals

“Yesterday at work I received a phone call from my

On Wheels and he gave a special shout out to “ BIG

dad, a welcome surprise in a busy work day. He was

WAYNE”. Big Wayne is my dad and to hear that

excited to tell me that he had special visitors when

Brad and Leanne had just as great a time meeting my

his Meals On Wheels were delivered. Since moms

dad as he did meeting them made MY day.”

passing about 5 months ago, he has been getting
Meals On Wheels delivered a few times a week. He
had a wonderful cook and wife for 53 yrs. He misses
moms cooking but says these are pretty darn close to

This was a priceless moment that not only our client will
never forget, but also that Brad & Leanne, and our Agency
will remember.

hers.
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“...It makes me really

VOLUNTEER STORY

happy and satisfied that

Barb McPhail — JUNE 11TH, 2015

I have actually made
someone’s day just a little
brighter.”

“ I was born and raised in Ottawa until I moved to
Sudbury on June 28, 1958, the day I got married.
My husband and I had four children, 1 of whom still
currently resides in the Sudbury community. Over
the years I had a few temporary jobs until I found a
permanent position with Indian Affairs. I remained
there until I retired in 1998.
I have always been a people person, and a personal
friend of mine, Ruth, was the Volunteer Coordinator
at the time at Meals On Wheels (Sudbury). Ruth
said the office could use a volunteer. I retired March
31st and began volunteering at Meals On Wheels
(Sudbury) in April. I have been volunteering at this
wonderful organization for 17 years.
I try to volunteer one morning each week in the
office. When I cover lunch hours, I get to talk to
clients on the telephone and interact with other
volunteers. Ruth and I try to deliver meals to clients
once a month, this gives me the opportunity to
meet the clients I have spoken to and put a face
to their voice. I volunteer at Meals On Wheels
(Sudbury) as it makes me really happy and satisfied
that I have actually made someone’s day just a
little brighter.”

sudburymeals.org
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NUMBER OF VOLUNTEERS
VOLUNTEER
DELIVERY DRIVERS

KITCHEN
VOLUNTEERS

OFFICE
VOLUNTEERS

VOLUNTEER
DELIVERY HELPERS

BOARD
VOLUNTEERS

4

62
6
3
11
7

TOTAL NUMBER
OF VOLUNTEERS

89
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NUMBER OF NEW VOLUNTEERS

15

NUMBER OF VOLUNTEER HOURS
CONTRIBUTED TO MEALS ON WHEELS PROGRAMS

5,029 HOURS
718
THAT’S ABOUT

STRAIGHT
DAYS
OF WORK

NUMBER OF KILOMETERS TRAVELED
TO DELIVER CLIENT MEALS

92,611 KM
10,290,111
THAT’S ABOUT

sudburymeals.org

SUDBURY BIG NICKELS
PLACED SIDE x SIDE
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NUMBER OF MEAL
DELIVERY ROUTE,

WITH A MAXIMUM OF 17 MEALS/ROUTE

2,670

% OF MEAL DELIVERY
ROUTE DELIVERED
BY STAFF
DUE TO LACK OF VOLUNTEERS

20%

NUMBER OF HOT MEALS SERVED

30,400

NUMBER OF FROZEN MEALS SERVED

4,022
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TOTAL NUMBER OF MEALS
SERVED TO CLIENTS

34,422

TOTAL NUMBER OF MEALS PREPARED

FOR QUALITY CONTROL AND VOLUNTEER ACKNOWLEDGMENT

940

NUMBER OF MEALS ON WHEELS (SUDBURY)
CLIENTS SUPPORTED

404

NUMBER OF MEALS ON WHEELS (SUDBURY)

CLIENTS OVER 65 YEARS OF AGE:

354
sudburymeals.org
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PRESIDENT’S REPORT 2014-15
As another year comes to an end and I reflect on my term as President, I am filled with optimism at what
lies ahead.
While there have been challenges over the course of my time as President, we nonetheless were able to
make significant progress on a number of fronts. We worked hard to strengthen our leadership position
within the local community service provider network through renewed partnerships with the NELHIN,
the Ontario Community Support Association (OCSA) and our local and regional CSS Networks to name
just a few. This will help us as we work toward building on our position as a leading provider of nutritious
meals and social engagement.
Additionally, we have made significant progress in building up our catering division. By improving upon
our existing invoicing system, we will better direct and track revenues for Home of Our Own. This will
set us on a path to take advantage of additional revenue streams and ultimately ensure we can support
existing clients and those who continue to seek out our services.
Sometimes victories are small, like reviewing and updating our operations protocols; other times, they are
large and can have a lasting effect like the proposed partnership with Shared Space Sudbury.
In these and so many other instances, our goal remains the same; to put Meals on Wheels (Sudbury) on a
course that will make it stronger and better prepared for future challenges.
I would like to give special thanks to the Board for their time and effort guiding this organization and to
the Executive Director and her staff for their professionalism and focus on our clients.
Finally, let me say a few words on our Past President, Marc Saini.Over the last eight years, we’ve seen
firsthand how his expertise and passion as both a Director and President has assisted in making Meals on
Wheels better. It is something that will be sorely missed.As his long tenure on the Board comes to an end,
let me extend a hearty thank you on behalf of the Board and staff. We wish you well.
All the best,

Jonathan Laderoute
MOW President
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EXECUTIVE DIRECTOR’S
REPORT 2014-15
Teamwork is the key to success in change management and Meals On Wheels (Sudbury) has all the right keys on its
chain. Over the past year the entire Meals On Wheels Team, including our Board of Directors, Volunteers and Staff have
worked tirelessly to succeed in implementing positive and effective change throughout the Agency. In fact, the efforts
put forth by all have led to improved client satisfaction rates, enhanced service options for client programs, and a surge
in our fund development division, Home of Our Own Catering.
We began 2014 with the implementation of a renewed Strategic Plan that outlined the goals and objectives of the
Agency over the next three years. From improving client access to service; to enhancing our influence and impact on the
community; to improving our internal human resources infrastructure; and revamping our Fund Development Plan, we
initiated some demanding goals into our work plans. In response to these demands we found solutions and creative new
formulas for success. Of course, there were challenges and hard decisions to make along the way, but that is what has
made our achievements more fulfilling.
Producing and delivering meals has become an expensive business, but at Meals On Wheels (Sudbury) we have not let
the cost of meal production impact the quality and value of meal services that our clients have come to expect. A
recent internal audit of raw food costs uncovered an average increase of 36% in the price of the typical food product
since 2009. Such inflated costs of production led Meals On Wheels (Sudbury) staff to work diligently over the past year.
Through price monitoring, menu planning and savvy purchasing we were actually able to maintain and in some cases
lower the cost of food purchased.
But as we have learned our internal efforts to maintain costs is sometimes tested through external sources. A significant
decline in funding from the Dairy Farmers of Ontario, a historic donor of the Agency, led to the decision to adjust the
beverage component of the Hot Meal Program. In October 2014 the Agency introduced a 100% fruit juice beverage with
the client hot meal in place of the long standing- ...milk component. Clients are still able to receive the milk substitute
for a subsidized rate, however the decreased funding made it cost prohibitive for program wide distribution.
Switching from milk to juice was a successful change; in fact no complaints from clients were received. The menu change
seemed to please many of our clients, as numerous respondents of a recent client survey requested the option of a nondairy beverage. Hopefully, with both alternatives now available we will be able to please everyone’s tastes.
In response to the increasing expenses associated with Meals On Wheels (Sudbury) Programs a new strategy was
implemented to stimulate revenues through Home of Our Own Catering’s service offerings to the general public. As
a result of a brand refresh including a new website, an enhanced marketing campaign and an improved menu with
competitive pricing, the Catering division’s revenues have soared. In one year Home of Our Own expanded their revenue
margin by 158% over the previous year’s sales. The additional caterings brought in almost $20 000 more revenue than in
2013, simply through the hard work and determined efforts of the entire team!
With more and more programs and agencies seeking community fundraising dollars and limited resources for additional
government financial support, Meals On Wheels (Sudbury) looked inward to find a solution to our financial challenges.
Although not a new concept, the reinvented brand of Home of Our Own Catering attempted to prove to the community
that our clients know good food when they taste it. It finally appears that we have found our niche.
We have encountered a few bumps along our road to success, but we continue to travel with a destination in sight,
that being an Agency that is more self-reliant and capable of providing quality nutritional programs and services to the
residents of the City of Greater Sudbury. Meals On Wheels (Sudbury) and Home of Our Catering will continue to endure
and succeed through our enviable teamwork and pride of belonging to a selfless and worthy organization.

Kelly Zinger
Executive Director

sudburymeals.org
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TREASURER’S REPORT 2014-15
I am pleased to present the financial results for Meals on Wheels (MOW) Sudbury’s 2014-15 fiscal year.
I was lucky to have the privilege of joining the Board last April and want to thank all of the Agency’s
volunteers and staff for their continued hard work. It takes a lot of time and effort from our volunteers
and without them we would not exist.
Our focus at MOW is to engage and provide our community with healthy and nutritious meals, delivered
to their home and to make life easier. It sounds simple, but there is actually quite a bit of energy put into
and many difficult decisions to make in order to fulfill our services to our clients.
Focusing solely on the financial side of things, I can guarantee that we always strive to find ways to keep
our costs low for our clients and continue to exercise the upmost prudence in every decision we make.
We have made the appropriate steps to make sure our surplus this year is managed with great care and
thought.
As we continue to invest carefully in the organization – from equipment and staff, to programming and
service – we pledge to ensure that our focus remains on the clients we serve.
I would like to point out we have recently re-branded our catering business Home of Our Own (HOOO)
and it is really starting to pick up steam as we continue to add new cliental and build brand recognition.
HOOO is a viable operation and it will continue to add to the bottom line of MOW. 2015/2016 will be
the year in which we hope to see more revenue from this division.
In our financial statements you will notice the strengthening of the fiscal position over last year. We have
a substantial surplus, re-invested in our equipment and safeguarded the organizations’ future by exercising
a prudent investment strategy.
While I cannot guarantee that we will continue to enjoy fiscal prosperity, I can say that the steps this
Board has taken over the last 12 months will undoubtedly help us weather future storms.
Financials statements and metrics are important, but more so are the people—the staff, volunteers and
donors who together have consistently demonstrated their commitment to MOW over the past 40 years.
In 2015 you can be assured that we intend to sustain our reputation as the standard for leading
community support service and build a seamless, integrated health care system for all.

Steve Urso
MOW Treasurer
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INDEPENDENT AUDITOR’S
REPORT

Report on the Financial Statements
We have audited the accompanying financial statements of Meals on Wheels (Sudbury), which comprise the statement
of financial position as at March 31, 2015, and the statements of operations, changes in net assets, and cash flows for the
year then ended, and a summary of significant accounting policies and other explanatory information.
Management’s Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation of these financial statements in accordance with
Canadian accounting standards for not-for-profit organizations, and for such internal control as management determines
is necessary to enable the preparation of financial statements that are free from material misstatement, whether due to
fraud or error.
Auditor’s Responsibility
Our responsibility is to express an opinion on these financial statements based on our audit. Except as noted in the Basis
for Qualified Opinion paragraph, we conducted our audit in accordance with Canadian generally accepted auditing
standards. Those standards require that we comply with ethical requirements and plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free from material misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial
statements. The procedures selected depend on the auditor’s judgment, including the assessment of the risks of material
misstatement of the financial statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the organization’s preparation and fair presentation of the financial statements
in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the organization’s internal control. An audit also includes evaluating the appropriateness
of accounting policies used and the reasonableness of accounting estimates made by management, as well as evaluating
the overall presentation of the financial statements.
Except as noted in the Basis for Qualified Opinion paragraph, we believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our qualified audit opinion.
Basis for Qualified Opinion
In common with many charitable organizations, the organization derives revenue from donations and fundraising,
the completeness of which is not susceptible to satisfactory audit verification. Accordingly, our verification of
these revenues was limited to the amounts recorded in the records of the organization and we were not able to
determine whether any adjustments might be necessary to donation and fundraising revenues, excess of revenues over
expenditures, assets and net assets.
Qualified Opinion
In our opinion, except for the possible effects of the matter described in the Basis for Qualified Opinion paragraph,
these financial statements present fairly, in all material respects, the financial position of the organization as at March 31,
2015 and the results of its operations and its cash flows for the year then ended in accordance with Canadian accounting
standards for not-for-profit organizations.
Other Matter
Our examination was made for the purpose of forming an opinion on the basic summary financial statements taken as
a whole. The supplementary information included in Schedule A is presented for purposes of additional analysis and
is not a required part of the basic summary financial statements. Such information has been subjected to the auditing
procedures applied in the examination of the basic summary financial statements and, in our opinion, is fairly stated in
all material respects in relation to the basic summary financial statements taken as a whole.

FREELANDT CALDWELL REILLY LLP
Chartered Professional Accountants
Licensed Public Accountants
Sudbury, Ontario
June 24, 2015

sudburymeals.org
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STATEMENT OF
FINANCIAL POSITIONS

Excerpt from Meals On Wheels (Sudbury) March 31, 2015 year-end audited financial statements. For a
complete set of financial statements please contact the Meals On Wheels (Sudbury) office.
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STATEMENT OF OPERATIONS

Excerpt from Meals On Wheels (Sudbury) March 31, 2015 year-end audited financial statements. For a
complete set of financial statements please contact the Meals On Wheels (Sudbury) office.

sudburymeals.org
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STATEMENT OF CHANGES
IN NET ASSETS

Excerpt from Meals On Wheels (Sudbury) March 31, 2015 year-end audited financial statements. For a
complete set of financial statements please contact the Meals On Wheels (Sudbury) office.
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CASH FLOW STATEMENT

Excerpt from Meals On Wheels (Sudbury) March 31, 2015 year-end audited financial statements. For a
complete set of financial statements please contact the Meals On Wheels (Sudbury) office.

sudburymeals.org
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OFFICE HOURS
Monday to Friday: 9:00 am. - 4:30 p.m.
Holidays (Statutory) : Office is closed
MAILING ADDRESS
Minnow Lake Place
1127 Bancroft Drive
Sudbury, ON P3B 1R6
E-MAIL
meals25@sudburymeals.org
PHONE
(705) 525-4554
An answering machine is available after office hours.
FAX 			
(705) 525-4741 		

ONLINE
www.sudburymeals.org

