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Celebrating Over 40 Years of Service.

Our organization
provides meals to
individuals in their
home, helping
them remain
healthy and stay
independent.
Our commitment to our clients and
community fuels our entire team to operate
to its best potential each year.
This year has seen some exciting changes
and new faces at the agency. A lot is
happening at MOW (Sudbury); it’s a fresh
start with a dynamic and vibrant team
at the helm.
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About Meals On Wheels (Sudbury)
Mission
Meals On Wheels (Sudbury) is a community-focused organization embracing volunteerism in
the provision of nutritious meals and services.

Vision
A community where all people have access to nutritious meals.

Our Values
Collaboration: We are committed to working with others to build a healthy community.
People: We are committed to supporting the collective value of our clients, volunteers, and staff.
Wellness: We are committed to pursuing individual and community health and well-being.
Sustainability: We are committed to pursuing and maintaining an adaptable and accountable organization.

Together we are healthier.

Board of Directors 2013/2014
Jonathan Laderoute, President
Ben Demianiuk, Treasurer
Marg Rondina, Corporate Secretary
Marc Saini, Past President
Paul Haynes, Director
Stephanie Doni, Director
Steve Urso, Director
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A Message from the Executive Director
Transformation…change…renewal…
words that describe the activities of
Meals On Wheels (Sudbury) staff and
volunteers over the past year.

In addition to all of our operational accomplishments, we also saw a dynamic
shift in our valuable human capitol this year. With our Executive Director for
the last decade leaving the Agency, and two other employees, one with more
than nine years at MOW, we lost some wonderful talent. But, on the flip side
we have reenergized the Agency with fresh new staff, eager to fill the shoes of
the past and trudge forward with new ideas and drive. Our new employees are

As the new Executive Director of this dynamic and ever changing organization I

eager to take their place within the Agency with a vitality that both emulates the

am proud to report that 2013 was a year of growth and revitalization for Meals

past and brings new momentum to our future.

On Wheels (Sudbury). So much has been accomplished in so little time. From
implementation of a new organizational structure, designed to enhance direct

As well, two new Board Directors have also taken a place at the Governance

client services, to the public release of our new modernized website; we, as a

table, both of which bring unique skills and talents to the Agency. Increasing

team of staff and volunteers have succeeded in transforming this Agency into a

Board membership has been a priority of the Agency for the past few years, and

health service provider that refuses to go unnoticed.

these two new individuals support the growth and development of that need.

Under the leadership of our past Executive Director, Meals On Wheels (Sudbury)

Every day our staff come to work for an Agency whose sole purpose is to

steadily built a solid foundation of best practices, created a model for advocacy

improve the lives of others. We work with the most generous of volunteers

of community support services within the Ontario healthcare system, and

who, even in times of rising costs of fuel, continually drive meals door to door

heightened the quality of services offered to our clients. It is my intention to

throughout this great community. Our volunteers not only assist us by answering

continue in these footsteps and further develop and advance the quality services

phones and carrying our tasks that aid our office personnel, but who also

offered by Meals On Wheels (Sudbury) by enhancing the Agency’s operational

oversee the financial success and continued operations of Meals On Wheels

model and its prominence within the sector.

(Sudbury). The efforts of everyone involved with Meals On Wheels (Sudbury)
are for the support and benefit of our clients. Our clients are at the heart of this

Some of the highlights of the past year include:

Agency. They are our motivation to improve and advance our services, to lead

• Introduction of a newly refreshed Agency logo;

the community support sector in providing the best care at home because we live

• Release of attractive promotional materials, including the premier edition of
Meals On Wheels (Sudbury) Newsletter;
• New website launch, with on-line donation option;
• Participation on various local and provincial health sector committees and
working groups, including the Ontario Meals On Wheels Working Group;
• Increased community awareness and participation, through support of local
high school student activities and media events;
• Introduction of volunteerism to Sudbury’s youth through local hockey
team participation;
• Value added reporting and data collection techniques that support evidencebased performance measures;

by our motto: Good food heals, Good friends help.
2013 was a year of adjustments, to new tools, new people and new ideas. I look
forward to this next year with great anticipation. 2014 will see new ideas evolve
through a refreshed strategic plan and exciting opportunities for the Agency as
whole. We will encounter many struggles as we seek to improve our fundraising
activities and develop our services, but we will rally with our partners to continue
providing the best possible services to our community.

Kelly Zinger
Executive Director

• Introduction of the InterRAI Preliminary Screener Assessment for all clients;
• and, Implementation of a client-centered organizational structure.
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A Message from the Board President
Let me start at the end; Meals on
Wheels (Sudbury) is continuing
to build a strong and sustainable
organization – one that is well
positioned and ready to meet the
challenges of our changing times.
But here’s the catch; the times are definitely changing.
In 2013, Meals on Wheels (Sudbury) underwent some significant adjustments.
Our longest serving Executive Director departed, we were serving more meals
than what we were funded for and we just added new board members. For
many other small organizations, these could understandably be seen as excuses
for failure. We did not.
The Board was determined not to let the hard work and successes of the last
few years fall by the wayside. Luckily, this was shared by our enthusiastic
interim ED who quickly went to work motivating and reenergizing her staff in a
new direction – one that was all about realignment and restructuring to achieve
efficiencies and better client care.
A chief outcome of this effort, was our success in securing new baseline funding
to confront the deficit and ensure that all clients – whatever their need – would
receive a meal. Additionally, we set about on a project with other community
support service providers that, in time, will hopefully stand as a model for notfor-profits and other social enterprises.
Meals on Wheels (Sudbury) has continuously delivered meals for 43 years. We
have evolved to create meals that satisfy a broad range of dietary restrictions,
and young and old nutritional requirements; we cater to schools, homes and
other not-for-profits organizations. Our employees and volunteers prepared,
packaged and delivered more than 36,500 of which many were special needs
i.e. diabetic, cut meat etc. Put another way, more than 430 people were able to
remain in their homes instead of having to rely on family, friends or hospital for

Our active volunteer corps of 82 individuals contributed more than 4,700 hours
and drove more than 105,000 km so that we could continue our record of never
denying requests for meals.
Through hard work on the part of staff, Meals on Wheels (Sudbury) will operate
with a balanced budget this year, even with the additional costs associated
with a growing client base. They are to be commended for their ingenuity and
commitment to ensuring that everyone has access to a healthy nutritious meal.
Finally, let me say a few things about my Board colleagues, without whom, I
would not have had such an enjoyable and valuable a year.
Thank you for your efforts – particularly the new members who hit the ground
running with their ideas, time and expertise. Your combined passion and
dedication of the mission, vision and values of the organization bears critical
influence on making the connection and case for support to the community and
to those constituents that are now and will be in the future directly impacted by
our services.
With the help of Meals on Wheels (Sudbury) Board members, public awareness
of both the operations and our catering services is increasing. This past year, we
continued to make new friend in the community and the result of this work will
become even more evident in the years to come. We continue to receive support
from our Mayor, Marianne Matichuk, our Ward Councillor Terry Kett and the
growing family of interconnected partners including the NELHIN, The Kinsmen
Club of Sudbury, Janis Foligno Foundation, JC MacIsaac Foundation and the
Sudbury Food Bank to name a few.
I look forward to the coming year and invite you to connect with us so that we
can work together to build a healthy, vibrant community.
Regards,

Jonathan Laderoute
Board President

their nutritional needs. This is how we improve the lives in our community.
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A fresh new look for the web
Meals On Wheels (Sudbury) is happy to announce
that we have a brand new and refreshed website!
We are extremely excited about this website and feel it mimics the recent design and look of our new
pamphlets and brochures, as well as it reflects the fresh and vibrant energy of the staff currently at the
Agency. The website is very user-friendly and allows people to find the information they are looking for.

Features of the website include a frequently asked questions (FAQ) area, and volunteer and client applications.
We have also made it extremely quick and easy to donate by Mastercard, Visa, American Express, or
Discover Card. Donations are made directly on our website making it easier and simpler for our supporters.
Receipts will be issued for tax purposes soon after a donation is received.

Check out our new website today
at sudburymeals.org.
Meals on Wheels (Sudbury)
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Thank You!
Meals On Wheels (Sudbury) would like to thank all
those who donated funds in 2013/2014.
The Kinsmen Club of Sudbury and the John Carl MacIssac Foundation are organizations which are extremely
generous to charitable agencies within the City of Greater Sudbury community, and whose support is
invaluable to Meals On Wheels (Sudbury). Their monetary donations have helped us provide our clients with
the nourishment they require to remain healthy in their own homes longer.
Many thanks to the following:
• The Kinsmen club of Sudbury
• The John Carl MacIssac Foundation
• Janis Foligno Foundation
• Sudbury Food Bank
• Parmalat Canada
• NELHIN
• Falconbridge-Garson Royal Cdn. Legion
• Holy Redeemer-Catholic Women’s Lottery
• Bell Canada Employee Giving Program
• Sudbury Credit Union
• Northern Credit Union - Coniston Branch
AND
• individual donors

Meals on Wheels (Sudbury)
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A Client’s Story
Two months ago my world was
turned upside down.
After a few bouts of dizziness and just feeling ill, I was diagnosed with lung
cancer and they also found a tumour in my cerebellum. I underwent surgery for
the tumour and came home after a two- week stay
in the hospital.
Receiving meals from Meals On Wheels (Sudbury) has given my spouse
(caregiver) free time to care for me and not worry about my nutritional needs. It
is reassuring to both of us that I am eating a nutritious meal daily. It is helping
me get my strength back to undergo further surgeries and treatments.

“There is more than enough food as some days I am
not able to finish the whole meal.”

“You (MOW) are life savers - thank you for the thought and time you
put into the quality of the meals. All the volunteers who deliver the
‘hot’ meals have a chair in heaven with their names on them. I can’t
say thank you enough.”

Our New Manager of Operations
Hi there! My name is Ashley Paajanen and I am excited to be taking on this new
role at Meals On Wheels (Sudbury). As Manager of Operations, I am responsible
for the oversight of Volunteer, Client, Financial, and Social Enterprise operations,
as well as being the health and safety representative for the Agency.
I feel I will be able to bring a lot of knowledge and excitement to this position as
I have received my Bachelor of Commerce (with Honors) from the University of
Ottawa. While completing my schooling, I had the opportunity to study nonprofit organizations and I am eager excited to apply the experience that I have
acquired.
In addition, I believe in promoting wellness and being active within the
community. Outside of work, I volunteer with Big Brothers Big Sisters Sudbury
and I enjoy a variety of sports including volleyball (indoor & beach), swimming,
dodgeball and ultimate Frisbee.

Meals On Wheels (Sudbury) is proud
to announce that Ashley Paajanen
has taken on the role of Manager of
Operations within the Agency.
Meals on Wheels (Sudbury)

I look forward to the work ahead and becoming
more involved with Meals On Wheels (Sudbury).
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Shining Stars!

Pictured L to R: Barb McPhail, Andre Brisebois, Maurice Roy - Not pictured: Doug & Marion Harbin

April 6-12th marked National Volunteer Week here
in Canada. Meals On Wheels (Sudbury) recognized
the invaluable and amazing work our volunteers do
with various activities, including our 3rd Annual
Gala Breakfast. At this event, 5 outstanding
volunteers were recognized as Shining Stars for
their dedication to Meals On Wheels (Sudbury).
Barb McPhail has been a volunteer for the last 15 years with the Agency. Every Tuesday she assists front-end
staff with office tasks and general duties.
Doug & Marion Harbin are a husband and wife team who have been delivering meals for nearly 17 years.
(photo not shown)
Maurice Roy has been a volunteer for 7 years and is amazing at scheduling deliveries in advance and being
available for last minute assistance.
Andre Brisebois has been volunteering for 12 years and dedicates at least 1 day a week in addition to taking
last minute routes as needed.

Thank you to all our volunteers for everything you do!

Meals on Wheels (Sudbury)
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March for Meals

March for Meals was celebrated across the province for the week of March 17-21, 2014. Formerly known as
Mayor for Meals, March for Meals is about getting local politicians, media personalities, and local celebrities
involved with delivering meals to the community. This year we had several individuals who were eager to
help in meal delivery to our clients. As our guests joined us for meal delivery, it definitely added a smile to the
faces of our clients and volunteers.

Here is a list of those who joined us:
March 17: Counsellor Joscelyne Landry-Altmann
March 18: Counsellor Terry Kett
March 19: Scott Edwards, Radio Personality for KICX 91.7
March 20: Alison Allen, Radio Personality for KICX 91.7
March 27: Mayor Marianne Matichuk

Meals on Wheels (Sudbury)
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Agency Statistics
Agency Statistical Report
Fiscal Year 2013 Annual Report
Year Ended March 31, 2014

Program Operation
Total number of meals prepared and delivered to Meals On Wheels (Sudbury)
clients, as defined as Ministry of Health Units (MOH Units): 36,466
Total Number of Hot Meal Program meals served: 32,706

Agency Statistical Report
Fiscal Year 2013 Annual Report
Year Ended March 31, 2014

Finances & Funding
Total Agency revenue: $ 859,103
Total Agency expenses: $ 847,743
Actual unit cost per meal: $ 20.92

Total Number of Home Meal Replacement Program meals served: 3,760
NELHIN (51%)

Total number of individuals who received meal program services from Meals On
Wheels (Sudbury): 436

Service Recipient (31%)
Donations / Fundraising (12%)

Client Profile

Other (6%)

Total number of clients over 65 years of age: 376 (86%)
Total number of female clients: 263

Volunteering

Percentage of female clients: 60%

Total Number of Volunteers Registered with the Agency: 82
Number of Volunteer Delivery Drivers: 54
Number of multi-member Volunteer Teams: 3
Number of Volunteer Delivery Driver Helpers: 14
Number of Kitchen Volunteers: 2
Number of Office Volunteers: 2
Number of Board of Director Volunteers: 7
Total Number of Hours Volunteered: 4,707hrs
Total Number of Kilometers Driven to deliver meals: 105,359kms

Meals on Wheels (Sudbury)
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Treasurer’s Report
I am pleased to present the financial results
for Meals on Wheels (MOW) Sudbury for
fiscal year 2013-14.
Meals on Wheels Sudbury, plays an integral part in allowing our clients to enjoy nutritious and healthy food
in the comfort of their home at an affordable price. The statement may sound straight forward, however the
work done behind the scenes to ensure a sustainable operation brings light to the great job that’s being done.
This financial statement proves that we are on the right track that emphasizes our commitment.
While being on the right track means stability at this time, we are also looking for future opportunities to
ensure that MOW is competitive in the community services sector.
While I cannot predict the future, we have been able to position ourselves to take a look at our position with
a different lens, one that relies on metrics to ensure decisions are driven by information to ensure we are
meeting our mission.
As we move into 2015, we are preparing to embrace new challenges and ways to build our financial
capacity by growing Home of Our Own catering (HOO) while continuing to build capabilities in our
fund development initiatives.
Balance sheets and square feet are metrics, but the important part is the people—the staff, volunteers and
donors who together have consistently demonstrated their commitment to MOW over the past 40 years.
These groups are vital to maintaining and ultimately growing our service and I am proud of their work and
confident that we will be able to overcome in 2015.
It has been a challenging year for the Board but as Treasurer, and I would like to thank my Board colleagues
for their input, support and determination.
In 2015 you can be assured that we intend to sustain our reputation as the standard for leading community
support service and build a seamless, integrated health care system for all.
Regards,

Ben Demianiuk
Treasurer

Meals on Wheels (Sudbury)
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Independent Auditor’s Report
To: The Members of Meals on Wheels (Sudbury)

Basis for Qualified Opinion
In common with many charitable organizations, the organization derives revenue

Report on the Financial Statements

from donations and fundraising, the completeness of which is not susceptible

We have audited the accompanying financial statements of Meals on Wheels

to satisfactory audit verification. Accordingly, our verification of these revenues

(Sudbury), which comprise the statement of financial position as at March 31,

was limited to amounts recorded in the records of the organization and we were

2014, and the statements of operations, changes in net assets, and cash flows

not able to determine whether any adjustments might be necessary to donation

for the year then ended, and a summary of significant accounting policies and

and fundraising revenues, excess of revenues over expenditures, assets and

other explanatory information.

net assets.

Management’s Responsibility for the Financial Statements

Qualified Opinion

Management is responsible for the preparation and fair presentation of these

In our opinion, except for the possible effects of the matter described in the Basis

financial statements in accordance with Canadian accounting standards for not-

for Qualified Opinion paragraph, these financial statements present fairly, in all

for-profit organizations, and for such internal control as management determines

material respects, the financial position of the organization as at March 31, 2014

is necessary to enable the preparation of financial statements that are free from

and the results of its operations and its cash flows for the year then ended in

material misstatement, whether due to fraud or error.

accordance with Canadian accounting standards for not-for-profit organizations.

Auditor’s Responsibility

Other Matter

Our responsibility is to express an opinion on these financial statements based

Our examination was made for the purpose of forming an opinion on the basic

on our audit. Except as noted in the Basis for Qualified Opinion paragraph, we

summary financial statements taken as a whole. The supplementary information

conducted our audit in accordance with Canadian generally accepted auditing

included in Schedule A is presented for purposes of additional analysis and is

standards. Those standards require that we comply with ethical requirements

not a required part of the basic summary financial statements. Such information

and plan and perform the audit to obtain reasonable assurance about whether

has been subjected to the auditing procedures applied in the examination of

the financial statements are free from material misstatement.

the basic summary financial statements and, in our opinion, is fairly stated in all
material respects in relation to the basic summary financial statements taken as

An audit involves performing procedures to obtain audit evidence about the

a whole.

amounts and disclosures in the financial statements. The procedures selected
depend on the auditor’s judgment, including the assessment of the risks of
material misstatement of the financial statements, whether due to fraud or error.
In making those risk assessments, the auditor considers internal control relevant
to the organization’s preparation and fair presentation of the financial statements
in order to design audit procedures that are appropriate in the circumstances,
but not for the purpose of expressing an opinion on the effectiveness of
the organization’s internal control. An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of
accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.

FREELANDT CALDWELL REILLY LLP
Chartered Professional Accountants
Licensed Public Accountants
Sudbury, Ontario
June 23, 2014

Except as noted in the Basis for Qualified Opinion paragraph, we believe that the
audit evidence we have obtained is sufficient and appropriate to provide a basis
for our qualified audit opinion.
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Statement of Financial Position

Excerpt from Meals on Wheels (Sudbury) March 31, 2014 year-end audited financial statements. For a complete
set of financial statements please contact the Meals on Wheels (Sudbury) office.
Meals on Wheels (Sudbury)
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Statement of Operations

Excerpt from Meals on Wheels (Sudbury) March 31, 2014 year-end audited financial statements. For a complete
set of financial statements please contact the Meals on Wheels (Sudbury) office.
Meals on Wheels (Sudbury)
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Statement of Changes in Net Assets

Excerpt from Meals on Wheels (Sudbury) March 31, 2014 year-end audited financial statements. For a complete
set of financial statements please contact the Meals on Wheels (Sudbury) office.
Meals on Wheels (Sudbury)
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Cash Flow Statement

Excerpt from Meals on Wheels (Sudbury) March 31, 2014 year-end audited financial statements. For a complete
set of financial statements please contact the Meals on Wheels (Sudbury) office.
Meals on Wheels (Sudbury)
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