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Knowing that my 87 year old mother has such 
lovely meals delivered, not only to her door, but 
right to her kitchen table - with a cheerful greeting 
- gives me such a great comfort.  I call my Mom at 
least once a week (I live in the UK) and she never 
fails to talk about what she’s had to eat that day. 
She treats each meal as a ‘surprise’. She always says 
how lucky she is that she doesn’t have to cook 
every day.  Such a small price for me to pay for such 
a wonderful service provided by a hugely dedicated 
team of volunteers who care about what they do! 
Thank you for making me feel reassured.

Marilena Kaye
CLIENT STORY

“...lovely meals delivered, not 

only to her door, but right to 

her kitchen table - with a 

cheerful greeting - gives me 

such a great comfort.”
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Andre Brisebois was born in the Sudbury 
community, spending most of his years in the 
Flour Mill area. He became involved with Meals 
On Wheels (Sudbury) as his parents had received 
our services. He saw firsthand the impact our meal 
delivery can have on helping individuals in our 
community keep their independence and meet 
their nutritional needs. It was then that he decided 
to become involved with our Agency after he 
retired. That was 22 years ago.

Since then, Andre has been a dedicated and amazing 
volunteer to us. He believes in our organization so 
much that he convinced his brother to volunteer! 

VOLUNTEER STORY

Andre’s zest for life is contagious. He is always wearing 
a huge smile when he walks in and you can’t help but 
smile back. Though don’t let that smile fool you as he 
is known to be a trouble maker and is always cracking 
jokes.

Andre volunteers once a week delivering meals, or 
more if we are in need extra help. He has his preferred 
meal delivery route, bringing a warm smile and a 
friendly hello with him to the clients. Our volunteers 
often develop connections with our clients which 
fosters a unique relationship based on care and 
empathy. 

When Andre is not volunteering, he stays busy 
being part of a daily coffee club where he meets 
with friends to catch up. He also enjoys reading 
murder mystery novels, and traveling with his 
wife to Mexico where they immerse themselves 
in the local culture, sharing stories with our staff 
upon his return. Andre has a sweet tooth and loves 
home baked goodies, particularly cookies (he will 
choose oatmeal raisin over chocolate chip any 
day!). He is constantly teasing our staff member 
that bakes treats for our volunteers about baking 
him something tasty. Haha! Oh Andre, please keep 
us laughing.

When you ask Andre why he keeps coming 
back to volunteer with us, he simply says “I like 
being able to help those in need, you can tell 
individuals are thankful for the meals. It’s also a 
great atmosphere at Meals On Wheels (Sudbury). 
Everyone is extremely friendly and makes you feel 
appreciated.”

We do appreciate all you do for us Andre, and 
couldn’t do it without us. We can’t say THANK 
YOU enough for your dedication!

Andre Brisebois
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TOTAL NUMBER 
OF VOLUNTEERS

NUMBER OF VOLUNTEERS

VOLUNTEER  
DELIVERY DRIVERS 82

VOLUNTEER  
DELIVERY HELPERS 17

BOARD 
VOLUNTEERS 12

OFFICE 
VOLUNTEERS 8

KITCHEN 
VOLUNTEERS 10

129
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NUMBER OF NEW VOLUNTEERS

44
NUMBER OF VOLUNTEER HOURS  
CONTRIBUTED TO MEALS ON WHEELS PROGRAMS 

5,209 HOURS
THAT’S ABOUT

744

THAT’S ABOUT

6,555,564

STRAIGHT 
DAYS  
OF WORK

SUDBURY BIG NICKELS
PLACED SIDE x SIDE

NUMBER OF KILOMETERS TRAVELED  
TO DELIVER CLIENT MEALS BY VOLUNTEERS

59,089KM
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NUMBER OF MEAL
DELIVERY ROUTES,  
WITH A MAXIMUM OF 17 MEALS/ROUTE

2,771
% OF MEAL DELIVERY 
ROUTES DELIVERED  
BY STAFF  
DUE TO LACK OF VOLUNTEERS

20%

NUMBER OF FROZEN MEALS SERVED

 4,464

NUMBER OF HOT MEALS SERVED

31,396
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TOTAL NUMBER OF MEALS 
SERVED TO CLIENTS

35,860
TOTAL NUMBER OF MEALS PREPARED  
FOR QUALITY CONTROL AND VOLUNTEER ACKNOWLEDGMENT

940
NUMBER OF MEALS ON WHEELS (SUDBURY) 
CLIENTS SUPPORTED

467
NUMBER OF MEALS ON WHEELS (SUDBURY)  

CLIENTS OVER 65 YEARS OF AGE:

411
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It has been a busy and productive year.

From the outset, our board was focused on improving and 
strengthening our governance structure and sought to expand 
the number of people around the table. As a result, we now 
have the biggest and most diverse Board in recent memory. 
We took advantage of these new perspectives and refreshed 
our Strategic Plan and reviewed and approved our bylaws. 
This helped us further develop our social enterprise, Home of 
Our Own (HOOO) and pursue partnerships and expand our 
fundraising activities which ultimately supported our clients. 
With this young, dynamic team in place, I am confident in the future.

It has also been an exciting year of growth and expansion. This 
growth has allowed us to make major investments into both 
Meals on Wheels (Sudbury) and HOOO. This included a vehicle 
purchase for HOOO, a new dishwasher for the kitchen and 
additional personnel for positions that came out of last year’s 
re-organization.  In each case, the investments have proven 
extremely valuable in adding stability and capacity.

Fundraising was also successful and continues to grow. 
We received sizable donations from a variety of new and 
longstanding supporters. From our partnership with the 
United Way in their Community Grant program, to the 
Kinsmen Showcase Sweepstakes and Janis Foligno Foundation, 
we are thankful for the support and believe its serves as an 
acknowledgment of the important part we play in providing 
nutrition and socialization opportunities while ensuring our 
clients remain independent in their homes longer.

But it hasn’t been without challenges.

For a number of years, we have been proud partners with 
the Sudbury District Food Bank and have benefited from 
a subsidized milk allotment. Yet, during the past year, this 
subsidy has decreased significantly leaving the organization 
grappling with how to carry the cost without disrupting our 
clients’ needs.  In the end, we managed to come to a solution.

By this time next year, I know there will be more change and but I 
am hopeful that it will be more good news.

Finally, as I conclude my final report as President of Meals on 
Wheels (Sudbury), I want to take a moment to explain how much 
of an impact this small, influential organization made in my life.

When I moved back to Sudbury in the fall of 2008, I was 
committed to getting more involved in my community. I 
wanted to volunteer and make a difference. I applied for a 
variety of boards and spent time helping out with different 
causes. At no point did I ever feel as connected and energized 
as when I was spending time volunteering with Meals on 
Wheels (Sudbury). Whether I was at the Board table, in a 
committee or delivering meals, I always felt I was part of 
something special and always came away feeling that I 
was helping to tie knots that linked our community closer 
together…even if they were unseen. 

I will miss this small spending time here and hope everyone 
has a chance to experience something that is as true and full 
of promise and inspiration as Meals on Wheels (Sudbury).

Congratulations to our able and hardworking staff and 
volunteers, donors and sponsors who made this great year 
possible. Thanks to the Board volunteers who believe in our 
vision, support our plans and provide their time and energy 
to a cause that makes such a big difference in the lives of so 
many moms, dads, aunts, uncles and grandparents across our 
region.

All the best, 
 

Jonathan Laderoute
MOW President

PRESIDENT’S REPORT 
2015-16
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Meals On Wheels (Sudbury) has once again proven itself to 
be an indispensable service to the residents of the City of 
Greater Sudbury and area.  This past year we reached a new 
record number of clients supported through our two key 
meal services, the Hot Meal Program and the Home Meal 
Replacement (Frozen Meal) Program.  In 2015 more than 
465 individuals received support from Meals On Wheels 
(Sudbury), an increase of 16% more clients than in 2014. As 
expected, the steady growth in demand for our Programs has 
come mainly from an aging local population, and also from 
improved promotional campaigns and community awareness 
in which our services have been highlighted as an important 
factor in keeping people independent and in their own home 
for longer.
With increased demand for service also comes increased 
demand on staff and volunteers to both administer our 
programs and deliver the meals to our clients.  Meals On 
Wheels (Sudbury) staff have worked tirelessly to continue 
offering the personalized care plans for each client on a daily 
basis through their enduring dedication to our mission and 
desire to support every single client in their journey.  
In addition to the hard work of our staff, our successes over 
the past year can be directly attributed to our enthusiastic 
volunteers.  As the number of clients grew so did our need for 
more support from community volunteers.  And as history 
has shown us before, Sudbury is a very generous and caring 
place to live.  In one year alone our volunteer numbers 
increased by a whopping 34%!  From Delivery Drivers 
to Delivery Helpers, governance volunteers on our 
Board of Directors and Kitchen Helpers, all areas of our 
volunteer department saw a boost in participation from 
our community.  When the call went out requesting 
help in delivering our meal programs, Sudburians 
responded enthusiastically.
As Meals On Wheels (Sudbury) struggled to meet the daily 
challenges and additional expenses created by an increased 
demand for service, not only did our staff and volunteers step 
up to the plate, so too did our funders and supporters.  So 
many local community groups and clubs, individuals and local 
businesses offered financial support to our Programs in 2015 
that we were overwhelmed by the giving nature of our friends 
and partners.   In addition, Meals On Wheels (Sudbury) was 
accepted as a funded agency of the United Way-Sudbury/
Manitoulin for the first time in our 40 plus year history; a 

great bonus to our bottom line.  With such generous support 
from our community members, we are proud to continue 
offering our clients high quality and delicious meals, matched 
by personalized and caring service.    
Another proud moment for the Agency in 2015 was in our 
food services department.  Home of Our Own Catering, the 
social enterprise operated by Meals On Wheels (Sudbury) 
and the contracted caterer for our Hot Meal Program, had 
a spectacularly successful year.  Increased requests for our 
catering services from all corners of our community and 
strong oversight of kitchen operations have allowed us to 
realize a significant profit in 2015.  Funds earned through 
catering events will be donated back to the Agency in order 
to support improvements to Agency programs and services.  
Thanks to our new and long standing catering customers of 
Home of Our Own Catering, Meals On Wheels (Sudbury) 
is proud to have become a successful and profitable social 
enterprise.
As we begin a new year our operational leadership has had a 
temporary change.  Ashley Paajanen (Manager of Operations) 
will take on the role of Acting Executive Director through 
December 2016, as I take a personal leave.  Both the Board 
and I have complete confidence in Ashley keeping the Agency 
on track and moving forward.  Meals On Wheels (Sudbury) 
remains steadfast in offering the best possible product to 
our clients for the best possible value, in quickest turnover 
time possible.  Thank you to our staff, volunteers and our 
community funders for continuing to believe in the value and 
benefits offered through our meal programs to all in need.

Kelly Zinger
Executive Director

EXECUTIVE DIRECTOR’S
REPORT 2015-16
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TREASURER’S REPORT 2015-16 
I am pleased to present the financial results for Meals on Wheels (MOW) Sudbury for fiscal year 2015-16. 
Last fiscal year was a fantastic year operationally and financially. I wanted to thank all the volunteers and 
staff for all their hard work.  It takes a lot of time and effort from our volunteers and without them we 
would not exist. 
Our focus at MOW is to engage and provide our community with healthy and nutritious meals delivered 
to their home and to make life easier. It sounds simple, but there is a lot of hard work and decisions to 
execute our services.   
Focusing solely on the financial side of things, I can guarantee that we always strive to find ways to keep 
our costs low for our clients and continue to exercise the upmost prudence in every decision we make.   
We have made the appropriate steps to make sure our surplus this year is managed with great care and 
thought as always.      
As we continue to invest carefully in the organization – from equipment and staff, to programming and 
service – we pledge to ensure that our focus on the client never wanes.
Our catering business Home of Our Own (HOOO) has continued its momentum from last year and is 
an integral part of MOW.  HOOO has proven it is a viable operation and it will continue to add to the 
bottom line of MOW.  
In our financial statements you will notice the strengthening of the fiscal position over last year.  We 
have re-invested in our equipment, purchased a new van and safeguarded the organization’s future by 
exercising a prudent investment strategy.
While I cannot guarantee that we will continue to enjoy fiscal prosperity, I can say that the steps this 
Board has taken over the last 12 months will undoubtedly help us weather future storms. 
Financials statements and metrics are important, but the important part is the people—the staff, 
volunteers and donors who together have consistently demonstrated their commitment to MOW over 
the past 40 years. 
In 2016 you can be assured that we intend to sustain our reputation as the standard for leading 
community support service and build a seamless, integrated health care system for all.

Steve Urso
MOW Treasurer
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INDEPENDENT AUDITOR’S 
REPORT
Report on the Financial Statements 
We have audited the accompanying financial statements of Meals on Wheels (Sudbury), which comprise the statement 
of financial position as at March 31, 2016, and the statements of operations, changes in net assets, and cash flows for the 
year then ended, and a summary of significant accounting policies and other explanatory information.  

Management’s Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation of these financial statements in accordance with 
Canadian accounting standards for not-for-profit organizations, and for such internal control as management determines 
is necessary to enable the preparation of financial statements that are free from material misstatement, whether due to 
fraud or error. 

Auditor’s Responsibility
Our responsibility is to express an opinion on these financial statements based on our audit. Except as noted in the Basis 
for Qualified Opinion paragraph, we conducted our audit in accordance with Canadian generally accepted auditing 
standards. Those standards require that we comply with ethical requirements and plan and perform the audit to obtain 
reasonable assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial 
statements. The procedures selected depend on the auditor’s judgment, including the assessment of the risks of material 
misstatement of the financial statements, whether due to fraud or error. In making those risk assessments, the auditor 
considers internal control relevant to the organization’s preparation and fair presentation of the financial statements 
in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of the organization’s internal control. An audit also includes evaluating the appropriateness 
of accounting policies used and the reasonableness of accounting estimates made by management, as well as evaluating 
the overall presentation of the financial statements.

Except as noted in the Basis for Qualified Opinion paragraph, we believe that the audit evidence we have obtained is 
sufficient and appropriate to provide a basis for our qualified audit opinion.

Basis for Qualified Opinion 
In common with many charitable organizations, the organization derives revenue from donations and fundraising, 
the completeness of which is not susceptible to satisfactory audit verification. Accordingly, our verification of 
these revenues was limited to the amounts recorded in the records of the organization and we were not able to 
determine whether any adjustments might be necessary to donation and fundraising revenues, excess of revenues over 
expenditures, assets and net assets Our Independent Auditor’s Report pertaining to the financial statements as at and for 
the year ended March 31, 2015 included a qualified opinion of the same matter..

Qualified Opinion
In our opinion, except for the possible effects of the matter described in the Basis for Qualified Opinion paragraph, 
these financial statements present fairly, in all material respects, the financial position of the organization as at March 31, 
2016 and the results of its operations and its cash flows for the year then ended in accordance with Canadian accounting 
standards for not-for-profit organizations.

Other Matter
Our examination was made for the purpose of forming an opinion on the basic summary financial statements taken as 
a whole. The supplementary information included in Schedule A is presented for purposes of additional analysis and 
is not a required part of the basic summary financial statements. Such information has been subjected to the auditing 
procedures applied in the examination of the basic summary financial statements and, in our opinion, is fairly stated in 
all material respects in relation to the basic summary financial statements taken as a whole.

 
FREELANDT CALDWELL REILLY LLP
Chartered Professional Accountants
Licensed Public Accountants
Sudbury, Ontario
June 22, 2016
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STATEMENT OF
FINANCIAL POSITIONS

Excerpt from Meals On Wheels (Sudbury) March 31, 2016 year-end audited financial statements. For a 
complete set of financial statements please contact the Meals On Wheels (Sudbury) office.
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Excerpt from Meals On Wheels (Sudbury) March 31, 2016 year-end audited financial statements. For a 
complete set of financial statements please contact the Meals On Wheels (Sudbury) office.

STATEMENT OF OPERATIONS
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Excerpt from Meals On Wheels (Sudbury) March 31, 2016 year-end audited financial statements. For a 
complete set of financial statements please contact the Meals On Wheels (Sudbury) office.

STATEMENT OF CHANGES  
IN NET ASSETS
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Excerpt from Meals On Wheels (Sudbury) March 31, 2016 year-end audited financial statements. For a 
complete set of financial statements please contact the Meals On Wheels (Sudbury) office.

CASH FLOW STATEMENT
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OFFICE HOURS 
Monday to Friday: 9:00 am. - 4:30 p.m. 
Holidays (Statutory) : Office is closed

MAILING ADDRESS 
Minnow Lake Place 
1127 Bancroft Drive 
Sudbury, ON P3B 1R6

E-MAIL 
meals25@sudburymeals.org

PHONE 
(705) 525-4554 
An answering machine is available after office hours.

FAX    ONLINE 
(705) 525-4741   www.sudburymeals.org

@MealsOnWheelsSudbury


