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George and his wife started receiving Meals on 
Wheels (Sudbury) services in 2016. George is 
legally blind and he and his wife are unable to 
prepare and cook meals on their own and are 
therefore very grateful for the hot meals they 
receive. George feels Meals on Wheels (Sudbury) 
has provided him and his wife with “freedom from 

cooking and shopping” and is a “vital service” in 
our community.  George and his wife currently 
receive meals every day of the week with an 
additional meal on Fridays for the weekend and 
they like the menu variety and the quantity of 
food received in each meal.
In addition to being satisfied with the meals, 
George is also very pleased with the service 
provided by the Meals on Wheels (Sudbury) 
volunteers and staff.  When asked what else he’d 
like to add, George reiterated he feels Meals on 
Wheels (Sudbury) is a vital necessity for individuals 
who require assistance with meal preparation and 
cooking and want to remain independent and in 
their home.  

George, 77
CLIENT STORY

“Meals on Wheels (Sudbury) is 
a vital necessity for individuals 

who require assistance with 
meal preparation and cooking.”
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Born and raised in Greater Sudbury, Stacey has lived in the 
Falconbridge area her entire life.  She is an active member 
of the community and has been volunteering in some 
capacity for a number of years.  Be it volunteering for her 
children’s school and/or sport activities or with Meals on 
Wheels (Sudbury), Stacey has always wanted to volunteer 
her time in some capacity.

Stacey began volunteering with Meals on Wheels (Sudbury) 
in 2012 as a volunteer driver, delivering hot meals to clients. 
She was initially drawn to volunteering for Meals on Wheels 
(Sudbury) by her interest in working with older adults. She 
considered Meals on Wheels (Sudbury) a vital service to the 
clients we serve and as such, was eager to volunteer with 
us. Within a couple of weeks, Stacey knew she had chosen 
the right place to volunteer her time. She was motivated 
and energized by the clients she would meet during her 
deliveries and genuinely loved seeing the joy and the big 
smile a hot meal and a warm hello provided. She continues 
to be fascinated by the number of meals that Meals on 
Wheels (Sudbury) prepares and delivers every day and has 
a tremendous amount of respect and admiration for our 

Stacey Bolan - Front Office Volunteer 

“Food binds us 

all and everyone 

deserves a hot 

meal.” 

kitchen staff as well.  “Food binds us all” she says “and 
everyone deserves a hot meal.”  

Following a short hiatus, Stacey returned to Meals on 
Wheels (Sudbury) as an office volunteer and has been 
a tremendous asset to our administrative staff.  Stacey 
volunteers once or twice a week and encourages 
everyone to try and volunteer for a few hours once 
a month. She strongly believes volunteerism builds a 
stronger community and services such as Meals on 
Wheels (Sudbury) provide an important service to the 
City of Greater Sudbury. 

Volunteering is also a family affair for Stacey as her 
daughter Alana volunteers in the Meals on Wheels 
(Sudbury) front office at times and will begin delivering 
hot meals to clients shortly. 

Stacey says she hopes to volunteer for Meals on Wheels 
(Sudbury) for at least another ten years and we consider 
ourselves extremely fortunate to have such devoted 
volunteers.   

VOLUNTEER STORY
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TOTAL NUMBER 
OF VOLUNTEERS

NUMBER OF VOLUNTEERS

VOLUNTEER  
DELIVERY DRIVERS 70

VOLUNTEER  
DELIVERY HELPERS 17

BOARD 
MEMBERS 7

CORPORATE 
VOLUNTEERS 2

KITCHEN 
VOLUNTEERS 3

OFFICE 
VOLUNTEERS 7

108
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NUMBER OF NEW VOLUNTEERS

25
NUMBER OF VOLUNTEER HOURS  
CONTRIBUTED TO MEALS ON WHEELS PROGRAMS 

4,721 HOURS
THAT’S ABOUT

590

THAT’S ABOUT

6,291,560

STRAIGHT 
DAYS  
OF WORK

SUDBURY BIG NICKELS
PLACED SIDE x SIDE

NUMBER OF KILOMETERS TRAVELED  
TO DELIVER CLIENT MEALS BY VOLUNTEERS

57,196KM
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NUMBER OF MEAL DELIVERY ROUTES  
WITH A MAXIMUM OF 17 MEALS/ROUTE

2,765

NUMBER OF FROZEN MEALS SERVED

 5,993

NUMBER OF HOT MEALS SERVED

28,783
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TOTAL NUMBER OF MEALS 
SERVED TO CLIENTS

34,776
NUMBER OF  
CLIENTS SUPPORTED

447
PERCENTAGE OF 
CLIENTS OVER 65

85%

NUMBER OF MALE CLIENTS

191

NUMBER OFFEMALE CLIENTS

256
AVG AGE OF FEMALES

80
AVG AGE OF MALES

77
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Another year has passed, and more milestones achieved. This year, we saw over 34,775 meals served to our 
clients located across the city.  Our amazing group of volunteers and staff drove 2,765 different routes and 
over 90,000 km to assist in the goal of keeping people independent in their homes.

While the organization was faced with financial challenges with rising food and labour costs, the 
dedicated team at Meals on Wheels (Sudbury) has kept their focus on client services - a testament to the 
passion they bring to the agency. There were many successes over the past year, too many to capture, 
however I’ll take an opportunity to highlight a couple.

As an agency, we made a concentrated effort to revamp and better support clients who may have 
financial challenges. Over the past year, we were able to increase our subsidy program, allowing for over 
$7,500 worth of meals to be provided to clients with need, a tenfold increase from 2016/17.

 The board, with much help from the agency, was able to increase its fundraising efforts through a number 
of new initiatives, including being Boston Pizza servers and also taking part in Porketta Bingos, and 50/50 
raffles. 

I would like to thank the staff and volunteers for their commitment to this agency - without them, we 
would not exist.

I would also like to thank our donors; individuals, corporations, and other agencies, who believe in who 
we are, and what we do- your donations continue to make a real difference. 

Lastly, I’d like to thank our clients. One of our sayings is that ‘we provide more than just a meal’. We live by 
that ethos, and I hope you see this with every volunteer and staff member you encounter.

Thank you,

Ben Demianiuk 
Board President

PRESIDENT’S REPORT 
2017-18
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A passion to serve the mission of our organization; 

a desire to provide the best service possible everyday; and 

the strength to confront any and all challenges that may get in 
our way;  these are just some of the attributes of the people 
who support the culture of Meals On Wheels (Sudbury). 

Every member of the Meals On Wheels (Sudbury) team, 
regardless of their defined role as an employee, volunteer, 
or agency supporter reflects these characteristics in their 
work and effort.  And this past year unexpected realities 
required many of us look to our clients and community for the 
inspiration to move forward to see beyond to a brighter future.

We faced our share of obstacles, most of which could not have 
been predicted in April 2017 as we began the 2017 fiscal year.  
Swift implementation of the government’s Fair Workplaces, 
Better Jobs Act significantly affected our operating budget.  
Increased wages for some employees and not others also 
created a wage compression factor that needed to be 
addressed through a consultation process.  We were required 
to complete projects that were initiated prior to the new 
legislation announcement, that otherwise may have been put 
on hold; we saw substantial increases to raw food costs; and 
encountered costly servicing charges to repair and replace 
aging equipment, all of which created considerable financial 
constraints.

Meals On Wheels (Sudbury) ran a deficit in 2017, but we did not 
encounter defeat.

With so many unpredictable challenges, we succeeded in rising 
above what could have been a sharp blow to our operations.  
Rather, our team of dedicated and truly amazing staff and 
volunteers worked harder than ever to overcome the obstacles 
thrown our way.  After crunching the numbers and operating 
on a frugal, yet effective budget, we maintained our goal to 
implement a new subsidy program for eligible clients, with 
the end result of a 10 fold increase in number of low-income 
individuals we were able to assist.

Our frontline staff spread our message into the community 
and promoted the benefits our services to increase both the 
number of individuals and meals served in our community.  As 
well through their leadership role they supported many new 
and ongoing processes towards improved client care.

Our volunteers and Board of Directors supported multiple new 
fundraising initiatives to raise a record amount of donation and 
fundraising dollars.  When our funds ran low everyone stepped 
up to help out and contribute to our fundraising campaigns.  
Our Porketta Bingo events and 50/50 lottery were hugely 
successful.

And our kitchen staff, a tough crew of hard working heroes, 
dug in their heals to work many, many hours of overtime with 
limited staff, and once again prove the value that our social 
enterprise division offers our programs. Another profitable year 
to showcase their ongoing success.

As a whole our team participated in many workshops, 
committees and government-level discussions to create 
partnerships and explore potential improvement opportunities 
for meal programs and the Home and Community Care 
sector as a whole.  We saw beyond our immediate challenges 
and forged ahead with setting the pace for innovation and 
improved quality in the care we provide to our community 
members.

 No matter the barriers we faced on a day to day basis over this 
past year, teamwork and the desire of every individual member 
of our organization to support our clients prevailed in the 
end.  We are showing a small deficit as a result of unavoidable 
expenses, but we are not showing any scars from the battle.  
Meals On Wheels (Sudbury) will prevail and outlast any future 
unknown barriers put in our way.  We will continue to serve our 
community and support other meal programs in our leadership 
capacity for as long as we are needed. The fortitude of this 
agency and its supporters continues and I look forward to our 
future successes.

Kelly Zinger
Executive Director

EXECUTIVE DIRECTOR’S
REPORT 2017-18
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TREASURER’S REPORT 
2017-18
On behalf of the Board of Directors I am pleased to present the following report. 

First, I would like to thank my fellow board members who voluntarily attended the Financial Stewardship 
Committee meetings throughout the 2017-18 fiscal year - perhaps the most challenging year in recent 
history. 

Second, I would like to thank all of our employees and volunteers, without whom it would not be possible 
for Meals on Wheels (Sudbury) to continue its important work in the community. Our management 
team deserves additional recognition for their efforts to successfully manage costs in a difficult year. 
With anticipated increases in product and service costs (and a decrease in client fees), expenses were 
maintained, wherever possible, below budgeted amounts.

You will notice that Meals on Wheels (Sudbury) experienced a small deficit in the 2017-18 fiscal year. 
Several factors contributed to this position. 

While revenues were up slightly, client fees were down due, in part, to the increased participation in 
our meal subsidy program. We also lost an important catering contract client due to relocation. On the 
positive side, we surpassed our fundraising targets thanks to the generosity of the individuals, businesses 
and community organizations who share in our mission and vision. Further, the future of our fundraising 
capabilities was strengthened as we obtained our first lottery license and organized our first lottery. 

On the opposite side of the ledger, employee wages increased with the introduction of Bill 148. Rising 
food costs and equipment failures impacted the bottom line. Additional expenses for professional fees 
were necessitated to respond to new employment legislation, provide an employee compensation 
system that reflects market standards; and to assist in making prudent decisions regarding location and 
renovation issues. 

While Meals on Wheels (Sudbury) remains in a healthy financial position, we will need to carefully review 
the efficiencies of our programs and services, find solutions to new challenges, and continue to build our 
fundraising capabilities in the coming year.  

Thank you,

Paul Haynes 
Treasurer
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INDEPENDENT 
AUDITOR’S REPORT
Report on the Financial Statements 
We have audited the accompanying financial statements of Meals on Wheels (Sudbury), which comprise the statement of 
financial position as at March 31, 2018, and the statements of operations, changes in net assets, and cash flows for the year then 
ended, and a summary of significant accounting policies and other explanatory information.

Management’s Responsibility for the Financial Statements 
Management is responsible for the preparation and fair presentation of these financial statements in accordance with Canadian 
accounting standards for not-for-profit organizations, and for such internal control as management determines is necessary to 
enable the preparation of financial statements that are free from material misstatement, whether due to fraud or error. 

Auditor’s Responsibility 
Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit in 
accordance with Canadian generally accepted auditing standards. Those standards require that we comply with ethical 
requirements and plan and perform the audit to obtain reasonable assurance about whether the financial statements are free 
from material misstatement. 
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial 
statements. The procedures selected depend on the auditor’s judgment, including the assessment of the risks of material 
misstatement of the financial statements, whether due to fraud or error. In making those risk assessments, the auditor 
considers internal control relevant to the organization’s preparation and fair presentation of the financial statements in order 
to design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the organization’s internal control. An audit also includes evaluating the appropriateness of accounting policies 
used and the reasonableness of accounting estimates made by management, as well as evaluating the overall presentation of 
the financial statements. 
Except as noted in the Basis for Qualified Opinion paragraph, we believe that the audit evidence we have obtained is sufficient 
and appropriate to provide a basis for our qualified audit opinion. 

Basis for Qualified Opinion 
In common with many charitable organizations, the organization derives revenue from donations and fundraising, the 
completeness of which is not susceptible to satisfactory audit verification. Accordingly, our verification of these revenues 
was limited to the amounts recorded in the records of the organization and we were not able to determine whether any 
adjustments might be necessary to donation and fundraising revenues, excess of revenues over expenditures, assets and net 
assets. Our Independent Auditor’s Report pertaining to the organization’s financial statements as at and for the year ended 
March 31, 2017 included a qualified opinion for the same matter existing in that year. 

Qualified Opinion 
In our opinion, except for the possible effects of the matter described in the Basis for Qualified Opinion paragraph, these 
financial statements present fairly, in all material respects, the financial position of Meals on Wheels (Sudbury) as at March 
31, 2018 and the results of its operations and its cash flows for the year then ended in accordance with Canadian accounting 
standards for not for-profit organizations. 

FREELANDT CALDWELL REILLY LLP 
Chartered Professional Accountants / Licensed Public Accountants 
Sudbury, Ontario, June 27, 2018 
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STATEMENT OF
FINANCIAL POSITIONS

Excerpt from Meals On Wheels (Sudbury) March 31, 2018 year-end audited financial statements. 
For a complete set of financial statements please contact the Meals On Wheels (Sudbury) office.

MARCH 31, 2018 WITH COMPARATIVE FIGURES FOR 2017
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Excerpt from Meals On Wheels (Sudbury) March 31, 2018 year-end audited financial statements. 
For a complete set of financial statements please contact the Meals On Wheels (Sudbury) office.

STATEMENT OF  
OPERATIONS
YEAR ENDED MARCH 31, 2018 WITH COMPARATIVE FIGURES FOR 2017
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Excerpt from Meals On Wheels (Sudbury) March 31, 2018 year-end audited financial statements. 
For a complete set of financial statements please contact the Meals On Wheels (Sudbury) office.

STATEMENT OF CHANGES  
IN NET ASSETS
YEAR ENDED MARCH 31, 2018 WITH COMPARATIVE FIGURES FOR 2017
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Excerpt from Meals On Wheels (Sudbury) March 31, 2018 year-end audited financial statements. 
For a complete set of financial statements please contact the Meals On Wheels (Sudbury) office.

CASH FLOW  
STATEMENT
YEAR ENDED MARCH 31, 2018 WITH COMPARATIVE FIGURES FOR 2017
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OFFICE HOURS 
Monday to Friday: 9:00 am. - 4:30 p.m. 
Holidays (Statutory) : Office is closed

MAILING ADDRESS 
Minnow Lake Place 
1127 Bancroft Drive 
Sudbury, ON P3B 1R6

E-MAIL 
meals25@sudburymeals.org

PHONE 
(705) 525-4554 
An answering machine is available after office hours.

FAX    ONLINE 
(705) 525-4741   www.sudburymeals.org

@MealsOnWheelsSudbury


