
Delivering Smiles
ANNUAL REPORT 2018-2019



Richard started with Meals On Wheels (Sudbury) in 2015, after health conditions 

prevented him from being able to prepare and cook his own meals. Richard was 

receiving Meals On Wheels (Sudbury)’s hot meal program 5 days a week, as well 

as frozen meals for his weekend, allowing him to recuperate and not have to worry 

about having to prepare his lunches each day. 

After Richard’s health had improved, he remained on the program because of the 

amazing service he received from the volunteers and the staff always attending to 

his needs. Richard always looks forward to meeting the volunteers, as they always 

put a smile on his face. Richard loves the taste of the meals especially since the sugar 

substitute option allows Richard to control his diabetes, for which he is very grateful 

for the assistance. 

Having Meals On Wheels (Sudbury)’s services alleviates Richard’s stress when 

thinking of having to prepare meals. Richard recommends Meals On Wheels to all 

his friends stating that it is a necessary service for him that he couldn’t imagine not 

having. “The delicious meals and great service will not disappoint you” says Richard.  

Richard states that he feel’s everyone can benefit from Meals On Wheels, like him it 

has benefited him through recuperating during health problems to just alleviating the 

stress and burden of preparing and cooking meals. 

Richard, 72

CLIENT STORIES

Dora joined Meals On Wheels (Sudbury) in 2018 due to increased fatigue which 

caused her to prepare and eat less meals. Her daughter suggested Meals On 

Wheels (Sudbury)’s services could be a good option to lessen the load of preparing 

meals. Dora was beyond pleased with Meals On Wheels (Sudbury)’s programs and 

continued because of the excellent and reliable service she received. The friendly 

staff and volunteers who deliver her meals brighten her day every time. She always 

looks forward to the delicious meals, which she raves about to her friends. 

Dora found cooking a chore and now with that burden reduced she has more 

freedom and energy to do other activities that make her happy. Dora receives meals 

twice a week, which she says may not seem like many, but it makes all the difference 

to her in assistance and reducing stress. Dora recommends Meals On Wheels 

(Sudbury) because of the daily affect on lifting her spirits, and making her life easier. 

Richard always 

looks forward 

to meeting the 

volunteers, as 

they always put a 

smile on his face.

Thank you Richard for 

sharing your story. 

Dora, 77

Thank you Dora for 

sharing your story. 

She (Dora) always 

looks forward to 

the delicious meals, 

which she raves 

about to her friends.
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VOLUNTEER STORIES

Meet Rosemary, one of our volunteer drivers. Rosemary has 

been volunteering with Meals On Wheels (Sudbury) for over 

three years now. When asked why she started volunteering 

here she stated: “well I heard that MOW needed volunteer 

drivers on CBC radio, and I thought, why not!” Rosemary 

continued to volunteer because she says it is a short time 

commitment and she gets so much out of it. She enjoys seeing 

and speaking with the clients. Rosemary has been able to 

build relationships with clients and now calls them friends. She 

states, “This is the best volunteer work I have ever done, and 

I’ve done a lot.” Rosemary also stated that she has seen first 

hand the positive impact Meals On Wheels (Sudbury) has on 

its clients. She explained, “The programs offered by Meals On 

Wheels (Sudbury) has allowed people to stay in the comfort 

of their own home for as long as possible. When speaking 

to the clients I deliver to, that is the first thing they say. They 

are very thankful they get to stay in their homes and get daily 

interaction.” 

Rosemary

It is people like Rosemary that have a lasting effect 

on our service and clients.  Thank you Rosemary to 

allowing us to share your volunteer story! 

There’s a saying here at Meals On Wheels (Sudbury) – 

Volunteering is a family business and we are extremely 

fortunate that many of our family members and friends 

have found a love of volunteering here at Meals on Wheels 

(Sudbury). Tapio has been a volunteer delivery driver for 4 

years and he just happens to be Ashley, the Interim Executive 

Director’s, father. Although he may have started volunteering 

with MOW when Ashley started working here, he continues to 

do so because he truly enjoys lending a hand. He also enjoys 

seeing how happy clients are when they receive a warm meal 

coupled with a friendly smile and a short visit. Many of our 

clients like to tell Tapio stories and he is always happy to listen. 

Thank you Tapio for your continued support of Meals On 

Wheels (Sudbury).

Tapio
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TOTAL NUMBER 
OF VOLUNTEERS

VOLUNTEER  

DELIVERY DRIVERS 74
VOLUNTEER  

DELIVERY HELPERS 24
BOARD 

MEMBERS 8

CORPORATE 

VOLUNTEERS 2
KITCHEN 

VOLUNTEERS 3

OFFICE 

VOLUNTEERS 6

117
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20
NUMBER OF VOLUNTEER HOURS  
CONTRIBUTED TO MEALS ON WHEELS PROGRAMS 

3,890 HOURS
THAT’S ABOUT

486

THAT’S ABOUT

9,597,940

STRAIGHT 
DAYS  
OF WORK

SUDBURY BIG NICKELS
PLACED SIDE x SIDE

NUMBER OF KILOMETERS TRAVELED  
TO DELIVER CLIENT MEALS BY VOLUNTEERS

87,254KM

NUMBER OF NEW 
VOLUNTEERS
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NUMBER OF MEAL DELIVERY ROUTES  
WITH A MAXIMUM OF 17 MEALS/ROUTE

2,279

NUMBER OF FROZEN MEALS SERVED

 6,057

NUMBER OF HOT MEALS SERVED

30,427
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TOTAL NUMBER OF MEALS 
SERVED TO CLIENTS

36,484
NUMBER OF  
CLIENTS SUPPORTED

431

PERCENTAGE OF CLIENTS 
OVER 65

85%

NUMBER OF MALE CLIENTS

182

NUMBER OF FEMALE CLIENTS

249
AVG AGE OF FEMALES

81
AVG AGE OF MALES

74
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Time flies.

 My involvement with Meals on Wheels (Sudbury) 

started as a volunteer delivery driver over 12 years 

ago. Little did I know at the time, how much this 

organization would mean to me nor how many 

wonderful experiences I would have gained.

As my last report as president of the board, I would 

like to take this opportunity to share my admiration of 

this exceptional organization, its volunteers, and its 

staff.

This small, but mighty organization is rooted in care 

and compassion of its clients. Never once did a 

conversation or decision occur without considering 

the impact to clients and to the vision of a community 

having access to nutritious meals. 

Meals on Wheels (Sudbury) was created nearly 50 

years ago and has accomplished a great deal in that 

time. From delivering its first meal, to the creation of 

a Social Enterprise Kitchen, to the implementation 

of a client subsidy program - the goal has always 

remained the same - supporting individuals to be 

active, engaged and independent.

This agency is fortunate to benefit from generous 

and supportive donors. Whether an individual, an 

organization or another agency, without the support, 

we could not do what we do. Thank you for entrusting 

your dollars in our program and thank you for the 

support you have provided to our community.

Thank you to my board colleagues who have made 

my experience so rewarding and enjoyable. Although 

at times the work may have seemed challenging, 

we always were able get it done, and had some fun 

along the way. 

Thank you to all of the staff who deliver exceptional 

service day in and day out - the support you provide 

for clients is invaluable. 

Lastly, I would like to thank all of the volunteers who 

continue to ensure the meals are delivered.  Weather 

its hot or cold outside, rainy or snowy - your warm 

smile and hot meal is a welcome sight to those 

receiving it. 

Thank you for the friendships, the experiences, and 

for the memories. I cannot wait to see what this 

agency does over the next 50 years.

Ben Demianiuk 

Board President

PRESIDENT’S REPORT 
2018-19
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EXECUTIVE DIRECTOR’S
REPORT 2018-19

The 2018-2019 year began with what seemed to be 

insurmountable odds against the agency.  Beginning with a 

deficit meant tough choices for the senior leadership in order 

to ensure a balanced budget for the upcoming fiscal year. 

Unfortunately, after careful review, the elimination of two 

positions, the Executive Assistant as well as the Program and 

Services Assistant was necessary. The agency continually 

faces the challenges of increasing food and gas prices and in 

focusing on quality assurance for our clients; clients faced an 

increase in meal costs.    

Furthermore, the agency experienced a break-in, which 

targeted the heart of our operations: our kitchen. Although 

this was a difficult time for us, our staff and volunteers once 

again demonstrated their dedication and determination by 

uniting to ensure our client programming would continue 

as it always had. Staff and volunteers came together as a 

team and the community rallied behind us. It was incredible 

to see the amount of support that we received in terms of 

donations and well wishes. In the end, what could have 

affected quality assurance for the clients and disheartened 

the staff and volunteers, it instead demonstrated the staff’s, 

volunteers’ and community’s strong belief and commitment 

to the agency’s vision: ensuring that everyone has access to 

nutritious meals.

This year, we also made the difficult decision to cease on-

demand catering while continuing to focus on some of the 

vital contracts we serve in the community.   With the ever-

rising food and labour costs, the past methods of operating 

were not creating a large enough profit margin to remain 

feasible. In the end, this decision not only benefited the 

agency financially but resulted in the ability to allocate more 

resources to focussing on the agency’s clients.

You will notice from the financial statements that we have 

ended the year with a surplus. This is due to the cost saving 

methods that we put into place and the generous heart of 

our community donating after such a devastating blow to the 

agency with the destruction of our kitchen through the break 

in.  We also chose to postpone any projects in anticipation of 

the strategic planning session for this coming year.   Health 

care is changing in Ontario so we are being proactive in 

anticipation of any changes that will come because of Bill 74, 

The People’s Health Care Act, which means staying frugal for 

the time being.  

In order to continue with my schooling, I have had to make 

the difficult decision to leave the agency and do so knowing 

Meals On Wheels (Sudbury) will always hold a special place 

in my heart.  It makes it easier to leave, knowing a strong new 

leadership team has stepped in bringing a new energy. As 

the agency will be undergoing a strategic planning session 

in the next fiscal year, this is perfect timing for them to take 

on new projects. In the coming year, leadership will also be 

focused on the expected changes that come as a result of 

Bill 74, The People’s Health Care Act. The agency remains 

committed to working with agency partners in order to 

ensure a more efficient experience for clients.

I would like to thank each and every volunteer who has taken 

the time out of their lives to assist us in achieving our mission. 

The agency would not be able to operate without our strong 

and sturdy volunteer base. It has been a pleasure seeing 

your smiling faces in the office every day!

Thank you to all of our generous donors who supported 

us throughout the year and who came to our aid when 

we needed them the most after the agency experienced 

deliberate destruction of property and waste of our food that 

is the heart of what we do for our clients.  It was great to see 

the community come together and rally behind us and know 

the staff and volunteers rose above this and continued on to 

ensure the clients would not go without.  

Thank you to the Board of Directors for providing guidance 

and for sharing your expertise and varied perspectives. 

Finally, thank you to all of the amazing staff! The staff at 

Meals On Wheels (Sudbury) are a resilient, creative and 

dedicated bunch. Thank you for continuing to work hard 

towards achieving the agency’s mission despite all of the 

changes and challenges that we had to overcome 

throughout the past year.

 

Ashley Paajanen

Interim Executive Director

9sudburymeals.org



TREASURER’S REPORT 
2018-19

On behalf of the Board of Directors, I am pleased to 

present the financial results for the 2018-2019 fiscal 

year.

First off, I’d like to thank the volunteers, both on the 

Board of Directors and within the organization for 

their hard work and dedication during this fiscal year. 

Without you, Meals On Wheels (Sudbury) would not 

be able to provide our services to the community. 

I’d also like to thank the staff who rolled up their 

sleeves and put in a ton of time and effort to ensure 

the sustainability and viability of the organization. 

This started out as a tough year for Meals On Wheels 

(Sudbury), however the staff came up with some 

creative solutions to the organizations financial 

challenges.

In our financial statements, you will notice that the 

financials have improved over the previous fiscal year. 

The year started out tough, with increased costs from 

Bill 148 and rising food costs. However, one of the 

biggest changes within the organization this year was 

the decision to reduce the catering services from our 

catering business, Home of our Own (HOO) and put a 

hold on sourcing further catering contracts. This was 

a difficult decision for both the Board of Directors and 

the senior management team to make, however it 

resulted in significant cost savings to the organization, 

which helped Meals On Wheels (Sudbury) achieve a 

balanced budget. Revenues were down slightly from 

the previous fiscal year, mainly due to the reduction of 

catering services, however an increase in client fees 

and donations helped to offset this lost revenue. The 

reduction in catering services also helped to reduce 

expenses in the organization.

In 2019, Meals On Wheels (Sudbury) received a grant 

to help update the organization’s strategic plan and 

the Board of Directors and staff will be working on 

updating and implementing this revised strategic plan 

during the 2019-2020 fiscal year. This should help 

to address some of the challenges the organization 

is facing such as rising costs and help to ensure the 

continued success of the organization.

The tremendous amount of effort put forth by staff, 

volunteers and the Board of Directors this year is a 

true testament to the viability, sustainability and need 

for this organization in our community. 

Thank you,

Keeley O’Neill

Treasurer
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INDEPENDENT AUDITOR’S REPORT
Qualified Opinion 

We have audited the financial statements of Meals on Wheels 

(Sudbury), which comprise the statement of financial position as at 

March 31, 2019, and the statements of operations and , changes in 

net assets and cash flows for the year then ended, and notes to the 

financial statements, including a summary of significant accounting 

policies. 

In our opinion, except for the effects of the matter described in 

the Basis for Qualified Opinion section of our report, the financial 

statements present fairly, in all material respects, the financial 

position of Meals on Wheels (Sudbury) as at March 31, 2019 and the 

results of its operations and its cash flows for the year then ended 

in accordance with Canadian accounting standards for not-for-profit 

organizations. 

Basis for Qualified Opinion 

In common with many charitable organizations, the organization 

derives revenue from donations and fundraising, the completeness 

of which is not susceptible to satisfactory audit verification. 

Accordingly, our verification of these revenues was limited to the 

amounts recorded in the records of the organization and we were 

not able to determine whether any adjustments might be necessary 

to donation and fundraising revenues, excess of revenues over 

expenditures, assets and net assets. Our Independent Auditor’s 

Report pertaining to the organization’s financial statements as at and 

for the year ended March 31, 2018 included a qualified opinion for 

the same matter existing in that year. 

We conducted our audit in accordance with Canadian generally 

accepted auditing standards. Our responsibilities under those 

standards are further described in the Auditor’s Responsibilities 

for the Audit of the Financial Statements section of our report. 

We are independent of the organization in accordance with the 

ethical requirements that are relevant to our audit of the financial 

statements in Canada, and we have fulfilled our other ethical 

responsibilities in accordance with these requirements. We 

believe that the audit evidence we have obtained is sufficient and 

appropriate to provide a basis for our qualified opinion. 

Responsibilities of Management for the Financial Statements 

Management is responsible for the preparation and fair presentation 

of the financial statements in accordance with Canadian accounting 

standards for not-for-profit organizations, and for such internal 

control as management determines is necessary to enable the 

preparation of financial statements that are free from material 

misstatement, whether due to fraud or error. 

In preparing the financial statements, management is responsible for 

assessing the organization’s ability to continue as a going concern, 

disclosing, as applicable, matters related to going concern and using 

the going concern basis of accounting unless management either 

intends to liquidate the organization or to cease operations, or has 

no realistic alternative but to do so. 

Those charged with governance are responsible for overseeing the 

organization’s financial reporting process.

Auditor’s Responsibilities for the Audit 

of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether 

the financial statements as a whole are free from material 

misstatement, whether due to fraud or error, and to issue an auditor’s 

report that includes our opinion. Reasonable assurance is a high 

level of assurance, but is not a guarantee that an audit conducted 

in accordance with Canadian generally accepted auditing 

standards will always detect a material misstatement when it exists. 

Misstatements can arise from fraud or error and are considered 

material if, individually or in the aggregate, they could reasonably be 

expected to influence the economic decisions of users taken on the 

basis of these financial statements. As part of an audit in accordance 

with Canadian generally accepted auditing standards, we exercise 

professional judgment and maintain professional skepticism 

throughout the audit. We also:

• Identify and assess the risks of material misstatement of the 

financial statements, whether due to fraud or error, design 

and perform audit procedures responsive to those risks, and 

obtain audit evidence that is sufficient and appropriate to 

provide a basis for our opinion. The risk of not detecting a 

material misstatement resulting from fraud is higher than for 

one resulting from error, as fraud may involve collusion, forgery, 

intentional omissions, misrepresentations, or the override of 

internal control.

• Obtain an understanding of internal control relevant to the 

audit in order to design audit procedures that are appropriate 

in the circumstances, but not for the purpose of expressing 

an opinion on the effectiveness of the organization’s internal 

control.

• Evaluate the appropriateness of accounting policies used 

and the reasonableness of accounting estimates and related 

disclosures made by management.

• Conclude on the appropriateness of management’s use of 

the going concern basis of accounting and, based on the 

audit evidence obtained, whether a material uncertainty exists 

related to events or conditions that may cast significant doubt 

on the organization’s ability to continue as a going concern. 

If we conclude that a material uncertainty exists, we are 

required to draw attention in our auditor’s report to the related 

disclosures in the financial statements or, if such disclosures 

are inadequate, to modify our opinion. Our conclusions are 

based on the audit evidence obtained up to the date of 

our auditor’s report. However, future events or conditions 

may cause the organization to cease to continue as a going 

concern.

• Evaluate the overall presentation, structure and content of the 

financial statements, including the disclosures, and whether the 

financial statements represent the underlying transactions and 

events in a manner that achieves fair presentation. 

We communicate with those charged with governance regarding, 

among other matters, the planned scope and timing of the audit and 

significant audit findings, including any significant deficiencies in 

internal control that we identify during our audit. 

FREELANDT CALDWELL REILLY LLP 

Chartered Professional Accountants / Licensed Public Accountants 

Sudbury, Ontario, June 26, 2019
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STATEMENT OF
FINANCIAL POSITIONS

Excerpt from Meals On Wheels (Sudbury) March 31, 2018 year-end audited financial statements. 
For a complete set of financial statements please contact the Meals On Wheels (Sudbury) office.

MARCH 31, 2019 WITH COMPARATIVE FIGURES FOR 2018
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Excerpt from Meals On Wheels (Sudbury) March 31, 2018 year-end audited financial statements. 
For a complete set of financial statements please contact the Meals On Wheels (Sudbury) office.

STATEMENT OF  
OPERATIONS
YEAR ENDED MARCH 31, 2019 WITH COMPARATIVE FIGURES FOR 2018
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Excerpt from Meals On Wheels (Sudbury) March 31, 2018 year-end audited financial statements. 
For a complete set of financial statements please contact the Meals On Wheels (Sudbury) office.

STATEMENT OF CHANGES  
IN NET ASSETS
YEAR ENDED MARCH 31, 2019 WITH COMPARATIVE FIGURES FOR 2018
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Excerpt from Meals On Wheels (Sudbury) March 31, 2018 year-end audited financial statements. 
For a complete set of financial statements please contact the Meals On Wheels (Sudbury) office.

CASH FLOW  
STATEMENT
YEAR ENDED MARCH 31, 2019 WITH COMPARATIVE FIGURES FOR 2018
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OFFICE HOURS 

Monday to Friday: 9:00 am. - 4:30 p.m. 

Holidays (Statutory) : Office is closed

MAILING ADDRESS 

Minnow Lake Place 

1127 Bancroft Drive 

Sudbury, ON P3B 1R6

E-MAIL 

meals25@sudburymeals.org

PHONE 

(705) 525-4554 

An answering machine is available after office hours.

FAX    ONLINE 

(705) 525-4741   www.sudburymeals.org

@MealsOnWheelsSudbury


